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Sowing and growing 
the charity 

Thrive is the leading charity in 
the UK using gardening to bring 
about positive changes in the lives 
of people living with disabilities 
or ill health, or who are isolated, 
disadvantaged or vulnerable. This 
is known as social and therapeutic 
horticulture and comes under the 
wider umbrella of ‘green care’. 

Gardening is a wonderfully flexible medium and 
Thrive sees first-hand how gardening can help 
everyone, regardless of age or disability. 

The five main benefits of a sustained and active 
interest in gardening include: 

 Better physical health through exercise and 
learning how to use or strengthen muscles to 
improve mobility 

 Improved mental health through a sense of 
purpose and achievement 

 The opportunity to connect with others – 
reducing feelings of isolation or exclusion 

 Acquiring new skills to lead a fuller and more 
independent life

 Just feeling better for being outside, in touch 
with nature and in the ‘great outdoors’
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The diagram shows the many benefits of social 
and therapeutic horticulture with overall health and 
wellbeing at the centre. 
 
Our horticultural therapists and volunteers delivered 
10,000 gardening sessions during 2014/15 across 
our four centres in Reading, London, Birmingham 
and Gateshead and we helped around 450 client 
gardeners. This is less people than the year before as 
two of our large outreach projects ended. However, 
we expect that figure to rise having secured more 
funding to run community projects. Of the client 
gardeners we worked with, more than three quarters 
of them showed a positive improvement in one 
or more quality of life indicators measured using 
Thrive’s INSIGHT™ impact measurement tool.

Achieving an accredited horticultural qualification 
has been a goal for some of our client gardeners and 
this year 38 of them have done just that – for some 
this has been their first ever qualification. What an 
achievement!
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Melanie

Two years ago when 55-year-old Melanie came 
to Thrive she was a different person. 

Her parents’ death had left her feeling upset 
and withdrawn and for Melanie, who has 
learning and mobility difficulties, it also meant 
leaving her childhood home she shared with 
Mum and Dad in Norfolk to move closer to 
family in Reading. 

At this challenging time, Melanie’s love of 
gardening brought her to Thrive and life began 
to improve.

Gardening with Thrive is particularly 
beneficial for people like Melanie.  Beyond 
practical, horticultural skills it’s also about 
shared experiences, friendships and building 
confidence.

Meet our gardeners

As Melanie progressed, Thrive offered her a 
plot and she has been able to design, grow, 
plant out and maintain it, making it her own.  

Her newly found confidence has extended 
beyond gardening and remarkably, in 2015, 
Melanie found the courage to pursue the 
possibility of moving into a flat of her own 
and is now living independently for the first 
time in her life. 
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See who else we help by visiting 
the ‘success stories’ page on our 
website www.thrive.org.uk

Andy

Former soldier Andy started on our Down 
to Earth project, funded by The Royal British 
Legion (RBL), two years ago, and he is now 
on track for his Level 2 City and Guilds 
qualification in work based horticulture, and 
he has just secured a part time job with us at 
our Birmingham centre!

After serving in the Army for 14 years Andy 
struggled with civilian life. He clashed with 
people which led to a few heated exchanges.

Seven years after leaving the forces he 
completely broke down and was eventually 
diagnosed with PTSD.

The RBL put him in touch with Shoulder to 
Shoulder, a charity which runs a mentoring 
programme supporting ex-service men and 
women. At the monthly drop in session in 
Birmingham Andy was introduced to Thrive… 
and had a lightbulb moment. 

“When I heard about Thrive I immediately 
thought that’s for me! I’ve never had an 
interest in gardening, but the thought 
of learning a new skill in a supported 
environment, being outdoors, and even doing 
qualifications was just perfect,” said Andy.

“I can honestly say it has changed my life. 

“I have even started to tackle the jungle that 
is my garden at home – I was never really 
bothered with it, but now I am growing 
tomatoes and other vegetables. I am looking 
at getting a better quality of soil for my roses 
and I have a compost bin!”

Andy now works at Thrive in Birmingham 
looking after our plant sales and volunteer 
admin work.
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Therapeutic programmes

Sow and Grow

This started as three year project in 2010, achieved 
great success, and subsequently received more 
funding this year thanks to the National Lottery’s 
Reaching Communities programme. 

Sow and Grow is a free, eight week indoor gardening 
course for people over the age of 50 who are keen 
to make new friends, improve their general health 
and wellbeing and learn more about gardening. 
It is offered in Berkshire, Hampshire and South 
Oxfordshire.

People get together in village halls, libraries and 
day centres and with a Thrive horticultural therapist 
take part in various garden activities, including 
seed sowing, potting on, caring for houseplants, 
propagation and healthy eating advice, including 
planting vegetables and salads 
in boxes.

Analysis from the initial Sow 
and Grow project showed 
that almost three quarters 
of participants said they felt 
less isolated as a result of the 
course and more than half had 
developed a shared interest in 
their wider community.

The uniqueness of the courses 
struck a chord with many 
who enjoyed being with like-
minded people who share a 
common interest and enjoyed 
learning something new 
such as adapted methods of 
gardening.

There were other positive outcomes. People saw the 
benefits of gentle exercise gained through gardening 
and the benefits it can bring to health and wellbeing.
Being able to maintain good health appeared almost 
universally important to everyone; loneliness was 
often cited as a major worry and contributor of poor 
mental wellbeing leading to a downward spiral which 
could eventually affect people physically.

The Sow and Grow evaluation showed that people 
are happy to take personal responsibility for their 
health and wellbeing, provided they are given the 
resources to do so.  People of all ages enjoy making 
new friends, which leads to increased confidence 
and helps tackle any feelings of loneliness.

Thrive offers a wide range of programmes 
suitable for people from all walks of life. 
Here we focus on two. 
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Grow and Learn 

This is a practical training programme which uses 
gardening to support young people aged 16-19 with 
special educational needs (SEN) and complex needs. 

Grow and Learn has been successful at our Reading 
and London gardens and from Autumn 2015 we 
will deliver the programme in Birmingham and 
Gateshead.  It helps young people develop personal 
and life skills, improve their work skills and in-work 
etiquette and enable them to work towards a City 
and Guilds qualification in horticulture (Level 1 
Practical Horticulture skills or Level 1 in Work-Based 
Horticulture depending on ability).  

Grow and Learn offers a mixture of classroom 
learning and practical gardening activities that give 
disadvantaged young people the chance to gain a 
qualification – for some, their first ever – and improve 
their social skills. Students will also learn about 
healthy living and lifestyles and develop confidence 
and self-esteem as Thrive’s approach is tailored to 
enable students to progress at their own speed. 

To see our full range of programme  
and locations, visit our website  
www.thrive.org.uk and click on  
Thrive gardens and projects

In the transition to adult life, these young people can 
face many barriers.  They are often socially excluded 
and can live with a sense of failure and under-
achievement that grows through adolescence.  

Alienation from their peers results in higher truancy 
rates, which exacerbate poor academic achievement.  
Grow and Learn is designed to fill a gap to help these 
young people by offering informal learning in an 
out-of-school environment.  It aims to improve their 
life chances and place them in a stronger position 
to discover new skills and talents, which will move 
them into further training, volunteering or even 
employment.  

Without support these young people can feel their 
choices are limited – with many feeling that their  
only option as an adult is to attend a day centre.   
We are helping to prepare them to take the 
next step, whether that is into further training, 
volunteering, or employment.
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Digging deep... thank you

Whilst the funding environment remains challenging 
for charities, Thrive included, we have been 
successful in securing donations totalling £771,000 
from 1,689 individuals and 297 organisations 
(trusts, grant giving organisations and companies). 
This year we introduced Direct Debit so it’s even 
easier to support us. We were fortunate to benefit 
from a number of legacies this year, including one 
substantial one which will fund a refurbishment of 
Trunkwell and our Head Office near Reading. 

Our relationship with Jo Malone London, Berkeley 
Homes, David Domoney, Alitex, Forest Garden and 
Boursin in particular continue to provide us with 
financial and operational support, and opportunities 
to raise awareness of our work. We are very grateful 
to all our supporters who help to ensure we reach as 
many disabled people as we can.

We are active in making sure our voice is heard, 
promoting the benefits of gardening and the work of 
Thrive. We have been on the radio ten times during 
the year and have had extensive press coverage 
featuring 422 times in publications including the 
Telegraph, Sunday Express, Guardian magazine, 
The Independent, MailonLine, Amateur Gardening, 
Country Living and Pro Landscaper and many 
regional newspapers and disability publications. Good 
Morning Britain did their weather broadcast from our 
gardens in Reading last summer and the BBC filmed 
a Lifeline appeal with Kim Wilde in March (broadcast 
in April 2015).

Online, we are active on Twitter with 3,500 followers 
and over 2,100 Facebook likes; we send out a monthly 
e-news to 9,000 people and during the year we wrote 
blogs for seed manufacturer Thompson & Morgan 

Thrive offers innovative and effective value for money solutions for the people 
we help, which is an attractive option for funders seeking to secure life 
improving health, skills and social outcomes for disabled people. 
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which resulted in us being chosen as their Charity of 
the Year to support from September 2015. We were 
also chosen as Charity of the Year by Country Living 
and Pro Landscaper magazine. 

Our regional centres are engaging more with their 
local communities by holding open days and taking 
part in local events such as open gardens, music 
nights and pantomimes. Staff and volunteers regularly 
give talks and garden tours which all help with our 
community fundraising activities and we benefitted 
from some large donations as a result. More than 
5,200 people attended our events and open days at 
our centres where they were able to find out more 
about Thrive and the health benefits of gardening.

At our head office we receive almost 3,000 enquires 
each year from people seeking information and 
advice about STH and we have around 14,235 unique 
visitors each month to our two websites.

We have achieved real success with our corporate 
volunteering programme where we are working 
with a growing number of companies and 
organisations who make financial and in-kind 
donations, take part in fundraising events and send 
groups to our gardens to help with tasks such as 
cutting back hedges, pond clearing, building sheds 
and compost bins and potting on plants as part of 
their Corporate Social Responsibility programme. 
In the past year we held 50 CSR days attended by 
1,000 people. 

None of our achievements would have been possible 
without the support of the 236 volunteers at Thrive 
who work alongside our 52 staff (full and part time) in 
all our regional centres, both in the office and in the 
gardens and our head office. Without them we simply 
would not be able to deliver all the services and raise 
the funds that we do. In total over the last year we 
benefitted from 26,600 hours of voluntary help.
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Thrive is proud to lead the way in the UK with the 
use of social and therapeutic horticulture. 

We have evidence and research which shows how 
gardening with a horticultural therapist can improve 
mental and physical health, build confidence, self-
esteem and knowledge, help a person mix socially 
and learn skills to help them become independent 
(see Melanie’s case study).

Thrive horticultural therapists build a set of activities 
for each gardener to improve their particular health 
needs, and to work on goals they want to achieve. 
This individual, yet structured approach, allows us to 
monitor improvements via the database Insight™ our 
impact measurement tool.

Working with professionals and organisations who 
provide services to disabled people remains an 
important part of our activities. Thrive is the only 
organisation in the UK that can meet the need for high 
quality training and consultancy, and has the expertise 
to deliver these services. We estimate that for every 
professional practitioner trained, they will reach at 
least six disabled or disadvantaged people each year. 

Some 608 students attended the training courses 
in our National Short Course Programme and our 

bespoke training days; 27 achieved our accredited 
Award in Social and Therapeutic Horticulture and 18 
completed the Professional Development Diploma 
awarded by Coventry University. We also provided 
information, training and advice to 16 organisations 
across the UK.

Thrive has been invited to be involved in work being 
undertaken by the University of Essex and MIND in 
relation to standardisation of terminology to provide 
clarity to commissioners and policy makers in relation 
to green care.

Thrive produces the only quarterly publication 
devoted to social and therapeutic horticulture – 
Growth Point – which shares good practice, profiles, 
projects from the UK and abroad, training, evidence 
and research. 

Gardening for health 

Green Care, which Social and Therapeutic Horticulture forms part of,  
is gaining a higher profile in the media. There is also a tangible number  
of health professionals who advocate it with many urging fellow GPs  
to ‘prescribe gardening’.



Thrive Impact Report 2014/15   |   11

Message from chair 
Kieran Drake

Firstly I’d like to introduce myself 
as I have taken on the mantle 
of Chair of Thrive from Richard 
Bagley who stood down in 

February after four years on the Board of Thrive.  I am a 
Senior Civil Servant, currently working in Cabinet Office 
where I am responsible for Civil Service Workforce 
Reform.  I have been aware of Thrive for some years 
as a regular visitor to Battersea Park although it is only 
recently that I have looked more closely at what they 
do.  I have been impressed by what I have seen and 
am very much looking forward to working closely with 
the other Trustees, staff and volunteers to continue 
Thrive’s good work.

Under Richard Bagley’s guidance Thrive expanded 
its operations to include Centres in Birmingham and 
Gateshead in addition to Trunkwell and Battersea, and 
I am pleased to let you know that we are pressing 
ahead with our plans to reach out to increasing 
numbers of disabled and vulnerable people.  We 
continue to see the positive impact that gardening has 

on people’s lives and you will see from the information 
in this Report that 2014/15 was a good year for Thrive.

In Battersea the new centre received the royal seal of 
approval when HRH Princess Alexandra performed the 
official opening in October 2014 and we now have a fully 
functioning sales kiosk. We are continuing to develop the 
main garden outside the centre as a fantastic working 
and therapeutic space for our client gardeners.

Both the Birmingham and Gateshead Centres are now 
established and will become five-day operations in 
2015/16 as funding comes in for new programmes. Client 
gardeners, staff and volunteers have worked hard on the 
new Garden of Reflection in Saltwell Park, launching in 
late 2015 and we look forward to spending more time in 
the TV gardens in Kings Heath Park. 

And the client and head office facilities at Trunkwell will 
be much improved by our project to reconfigure and 
refurbish the Geoffrey Udall Centre during 2015/16.

With Thrive now entering the second year of our 5-year 
strategy to enable us to reach more disabled and 
disadvantaged people whilst moving towards a sustainable 
financial position, the future looks bright indeed.

Thriving future 

INCOME 

STH programmes  688,576 

Fundraising  902,921 

Training of professionals 145,040

 1,736,537

EXPENDITURE

STH programmes  1,006,582 

Fundraising & promotion   236,328

Training of professionals  164,157

Governance  36,957

 1,443,835

Income and Expenditure 2014/15

Fundraising
52%

STH
programmes
40%

Training of 
professionals
8%

STH
programmes
70%

Governance 3%Training of
professionals
10%

Fundraising 
& promotion 
16%
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Thrive
The Geoffrey Udall Centre
Beech Hill
Reading RG7 2AT

T:  0118 988 5688
E:  info@thrive.org.uk
W:  www.thrive.org.uk
 www.carryongardening.org.uk

Photo credits: Thanks to Thrive staff and volunteers and 
photographer Simon Kemp
© Thrive 2015               
Thrive, The Society for Horticultural Therapy. Registered Office:  
The Geoffrey Udall Centre, Beech Hill, Reading, RG7 2AT.  
A charity registered in England and Wales (no. 277570). A company limited  
by guarantee in England and Wales. Registered company (no. 1415700).

HERE ARE SOME WAYS  
YOU CAN GET INVOLVED  

OR STAY IN TOUCH...

 SIGN UP to our monthly e-newsletter

 FOLLOW US on Twitter / LIKE us on 
Facebook 

 HOLD AN EVENT in aid of Thrive

 MAKE A DONATION

 VOLUNTEER for us

 DO A CHARITY CHALLENGE for Thrive

 Become a CORPORATE SUPPORTER

 LEAVE A GIFT for Thrive in your will –  
or in memory of someone special

A full copy of Thrive’s Annual Report and Accounts is available  
at www.thrive.org.uk

For more information contact  
info@thrive.org.uk  

or telephone 0118 988 5688.
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