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Our impact

Thrive uses gardening to improve health and wellbeing.
We do this in three ways...

Our trained practitioners use plants and gardens to enable people to improve
their mental and physical health, to develop social skills, combat isolation and
promote learning — we call this Social and Therapeutic Horticulture (STH).
Hundreds of people with mental ill health, disabilities and long-term health
conditions benefit from STH programmes at our centres in Birmingham, London
and near Reading, as well as in the community.

We enable people living with ill-health or disability to enjoy the health and
wellbeing benefits of gardening in their own space and time by providing
information to make gardening easier. We offer a wide range of how-to guides
and practical information which are suitable for people living with many different

health conditions or disabilities, whether new to gardening or life-long gardeners.

Each year we help thousands of people via our website or who get in touch via
phone calls, emails, social media and mail from across the UK and beyond.
We educate, advise and train people in how to use STH to benefit others.

We have helped many practitioners create therapeutic gardening programmes
around the country, as well as contributing to projects internationally. We use
our expertise and experience in STH to provide courses and training, which are
delivered online and face-to-face. We advocate on behalf of the profession to
get STH recognised as a therapeutic intervention and to ensure that provision is
matched to beneficiaries’ needs.

Welcome

THRIVE IMPACT REPORT 2023

Hello and welcome to our 2023 Impact Report. It has been
wonderful to see our services getting back to full strength
at our centres in Birmingham, London and Reading.

Thrive continues to offer a safe and welcoming
environment to those who are seeking to improve
their health and wellbeing through STH, and we are
very fortunate and grateful for all the hard work of the
volunteers and staff who make this possible.

We're proud of the impact we've made this year,
particularly our work to increase recognition in the field
of STH; We now offer the largest curriculum on the
subject of STH education in the UK and we are working
with Trellis in Scotland to establish an Association for
STH to ensure the profession gains proper recognition.

We celebrated the first World Therapeutic Horticulture
Day in May, which was widely supported and raised the
profile of the skilled practitioners and the benefits their
work brings to society.

Through my chairmanship of the Therapeutic
Horticulture Stakeholder Group, we have been
developing a framework to illustrate how gardening
can be used to support people with differing levels of
mental health. | was invited to give evidence to the
House of Lords Horticulture Sector Committee, giving
us the opportunity to further raise the profile and
value of STH and we will continue to build on these
developments as we progress with our 5-year plan.

Volunteers are the backbone of our organisation; their
commitment serves as an inspiration to us all and
we're grateful for their unwavering support and belief in
our cause which will have a lasting impact on the lives
of so many. There is no doubt that we are still facing
the financial challenges resulting from Covid 19, and
we are enormously grateful to our funders and donors
who have enabled the charity to develop through this
difficult year.

We are looking forward to a stronger year financially,

to new opportunities to engage our supporters and to
deliver improved services and new partnerships. Your
continued support is more important than ever so do
please keep in touch and | hope you enjoy reading about
our work in this report.

-

Kathryn Rossiter
Chief Executive of Thrive
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Max's story

The variety of gardening tasks, exercise and social interaction
proved to be a pivotal moment in Max’s life.

"I was quite lazy, sad and generally
upset and angry most of the time. | was
bored and stuck indoors because of
lockdown but now I've got outdoors and
around nature, I've touched grass, I've
had a good time and | feel a lot better.”

This is how Max felt before starting to attend sessions
at Thrive in 2022. Today, you're likely to see Max
dressed in waders and splashing round the pond in

the Old English Garden in Battersea Park. One of his
favourite jobs is maintaining the fountain and he's
creating an ecosystem to keep the pond clean naturally.
Max also enjoys his days in the Herb Garden where he's
learned to grow fruit and vegetables from seed.

Under the watchful eye of STH Practitioner, Helene Guild,
she explained, “Max has Autism and when he arrived at
Thrive he wasn't keen to talk or socialise with others. He
didn't enjoy gardening and initially would say he couldn't
do things. My challenge was to include him in gardening
projects and planting activities with other clients.”

Helene says she's seen a dramatic improvement in
Max's mental and physical health: “Max has grown
hugely in confidence and is happy to share stories of
his life away from Thrive. He's able to plan his day and

5 CASE STUDIES

talks enthusiastically about the projects he's working
on. Recently he represented Thrive during two TV
interviews, something he'd never have contemplated a
year ago.”

Max has changed physically too and is very active,
working in the pond in all weathers. He's mixing more
with the group and aware and interested in what others
are doing. As Helene explains, “He knows his way
round the garden so he can go on his own without being
anxious about it. It's the autonomy, this is the only place
he can go anywhere on his own without supervision.”

"His amazing journey started with no gardening
knowledge and here we are in Spring 2023 with his
pond project up and running, pumpkin seeds growing in
the greenhouse and plans for clearing up a small island
he has created near the water fountain; it's incredible.”

For anyone thinking about the enjoyment and benefits
of getting outdoors and into nature, Max has these
words of encouragement “Go outside, get some
sunlight, don't be afraid to touch some plants, find
some dirt, dig around a bit, get your hands dirty, just
expose yourself to nature that's what you need. A really
good day with plenty to do makes me happy. There's
nothing like Thrive in London, I'm stronger and happier
because of it

B Camilla’s story

Camilla arrived at Thrive as a shy 19-year-old, lacking in
confidence and reluctant to try anything new.

Over the course of her time at Thrive Camilla has
blossomed in more ways than one and can't wait to
join her friends, learn more about gardening and gain
new experiences.

“| get very excited about growing different fruit and
vegetables on my plot. So far this year |'ve planted
different varieties of strawberries, pumpkins and runner
beans and I've grown lots of flowers but marigolds are
my favourite!”

STH Practitioner, Michele has supported Camilla
during her time at Thrive and says, “She's encouraging
to others, embraces the fresh air and green space
and is learning new horticultural skills every day. She
likes being part of the team and has benefited from
increasing her exercise for health and wellbeing. She
likes the challenge of trying new tasks and will always
give everything a go.”

“| like doing everything at Thrive and
learning new things. My physical ability
has improved, | feel fitter and don’t go
to the gym. I'm starting to learn to
mow the grass. It's a bit tricky at first,
but once you get into the routine it's
good fun.”
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Camilla celebrated her 29th birthday this year and
has had jobs working at the Royal Berkshire Hospital
and recently became a catering assistant at Reading
University. She cherishes the close friendships she's
made at the two Thrive groups she attends.

Michele explained, “Camilla gets a lot out of different
sessions. Her Tuesday group are all very similar aged,
but she has a dear friend who's a bit older. They are a
fun group, very sociable, so Camilla has learned a lot
of social skills and she's very kind and encouraging.
She also loves the more physical activities, such as
lawnmowing during the Wednesday group and making
new friends.”

A brief spell away from Thrive, Camilla couldn't wait to
return to the garden and her friends, and as Michele
explains, “Camilla’s matured from learning new life
skills in different working environments which has
benefitted her social development. | couldn't believe
the change in her maturity and her positivity. It was like
she'd never been away, she's slotted right back into
the team.”

And for Camilla the future looks rosy: “I like being
outdoors gardening and can actually see myself
working with clients and giving them advice.”
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Jotty's story

Gardening at Thrive has shown Jotty she can accomplish things she didn’t think
she could, with a little help from her friends.

It was on a walk through Kings Heath Park that

Jotty came across a poster for Thrive's Sow & Grow
programme, aimed at people over 50 years old to

help improve their physical and mental health, whilst
developing meaningful relationships with other people.
Jotty lives alone but loves to spend time with others,
so felt this would be a great opportunity to make
friends whilst learning some new skills.

Jotty started the programme with very little gardening
knowledge, but with an open mind. As a people
person, it wasn't long until she'd made friends with
others on the programme. With support from Client
& Garden Manager, Alex, she was able to sow some
seeds with the group. Over the weeks, seeing the
plants flourish brought her a great sense of joy.

Alex told us: “Jotty is a lively and engaging member

of the group who has been a pleasure to work with.
We've been able to adapt gardening tasks for her to
help minimise the pain caused by her arthritis, ensure
she has regular breaks and also does seated activities
where possible. It's been wonderful to see Jotty in her
element at Thrive, learning about different plants, all the
while making some meaningful friendships.”
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It wasn't long before Jotty caught the gardening
bug, often turning up half-an-hour early for sessions,
bursting with excitement. She loved the feeling of
being in nature and seeing the colours of the plants.

“Seeing the plants makes me feel
happy and refreshed.”

Since joining the programme, Jotty has said that she
feels fresh and healthy. As she has arthritis in most

of her joints, she can experience discomfort regularly.
However, her time on the Sow & Grow programme has
provided some relief.

“When I'm at Thrive, | forget my pain.”

Jotty is particularly grateful to the staff and volunteers
at Thrive and finds their help and support invaluable.
The Sow & Grow programme lasts for 12 weeks, but
Jotty feels part of the Thrive community now and is
very much looking forward to returning to see her
friends at Thrive again.
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2 Get training

Thrive are experts at helping individuals and organisations
to use Social and Therapeutic Horticulture to help others.

The Training, Education and Consultancy team support
other professionals to make the most of gardens and
gardening in their care or education setting through
increasingly diverse services.

This year we have strengthened our ability to support
the development of professionalism in our sector

with over 40 students accessing our Higher Education
courses accredited by the Open College Network
London. These courses provide learning that enables

a range of students to gain the skills for excellent
practice in any STH setting. The development of the
Diploma over the last three years has been important
in ensuring that our sector and the professionals who
represent it do so with clear principles and processes
in place as any other healthcare professional would.
Each year we have more applicants than places and
hope to find ways of extending our Higher Education
courses in the coming years to support the growth and
professionalism of our sector. We are grateful for the
generous legacy from the family of John Weightman,
which has provided three bursary places each year to
help cover the course costs for those on low incomes.

Alongside these more in-depth courses we saw over
360 people access our short courses and thousands
accessing our free learning online. The short courses
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connect us to hundreds of different organisations
providing gardening for health and wellbeing, who in
turn work with many people facing difficult challenges
in life. With a satisfaction rate of 97% the content
allows students who work in other STH and community
gardens to connect and share, affirm and develop

their own practice and take away ideas to solve
challenges and difficulties where they work. We reach
many through bespoke training at organisations; from

a room beside the Crown Jewels for the Tower of
London Superbloom programme to leaky polytunnels in
Yorkshire, this year we provided 12 training events.

Much has changed since the pandemic in the way
education is delivered and we have adapted our training
and education services to meet these needs with more
online courses proving excellent to reach more people.
We have returned to some face-to-face courses as the
ability to see an STH garden and connect in person

still provides some excellent elements that can't be
replicated online. One change that is wholly beneficial
is the ability to reach people through webinars and
online presentations; this strong demand began in
2019 but remains high with 22 talks reaching over 300
people with messages on how to make the most of
gardens for health and wellbeing.
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Our mission —
how we use gardening
to change lives

Our practitioners focus on each client gardener, creating activities aimed at
improving their particular health needs to achieve goals identified by the
individual, their family, carer or support worker.

The main benefits of an active engagement in
gardening include:

e Better physical health — strengthened muscles,
improved co-ordination, dexterity, motor skills
and balance.

¢ Improved mental health — gardening provides a
sense of purpose and achievement and can reduce
stress and anxiety.

¢ Gardening provides opportunities to connect with 3 ¥
others, reducing feelings of isolation and exclusion.

- AR
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* New skills can be learnt in a garden that can boost
confidence, self-esteem and lead to volunteering
and employment opportunities.

“I love coming here, | learn a lot and |
do a lot and it just makes me so happy”

n 12
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Celebrating success

We appreciate the support of all the individuals and organisations who
recognise the significance of the work we do.
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We hosted Zoe Ball

It was a magical morning, when we welcomed TV and
radio presenter and keen gardener, Zoe Ball to Thrive
Battersea. Rolling up her sleeves to join the client
gardeners planting out seeds, Zoe was keen to learn
how we use STH to bring about positive changes to the
lives of so many. After a tour of the Old English Garden
to marvel at its tranquillity, Zoe was full of energy and
enthusiasm and described how she'd felt taken aback
by how much Thrive felt like a ‘family’ and she’s already
planning her next visit.

We hit the headlines

Thrive beat off strong competition to make it through
to the shortlist for the prestigious Sun newspaper's
Who Cares Wins Award. The accolade honours those
across the health and social care sector who go above
and beyond for their patients and causes. It was Thrive
ambassador and client, Shan Akhtar who nominated us
for giving him a sense of purpose and hope:

"My condition took away my career and my mobility.
Finding Thrive has been a blessing as their prime
directive is to change people's lives through gardening.”

Although we didn't walk away with the top prize, we
made it onto the shortlist of three charities, triumphing
over a hundred applications and so were rightly very
proud of being recognised for our work.
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We reached our Big Give
target in record time

It was Thrive's first time taking part in the Big

Give, the match funding campaign which doubles
donations. Setting a bold target of £12,000, we

were jubilant when we reached it in just 32 hours!
We received incredible support from our wonderful
corporate partners, the Leisure and Outdoor Furniture
Association (LOFA) and the Reed Foundation which
provided the match funding pot.

“Working with the passionate leaders at
Thrive has only increased our admiration
for the work that Thrive does. We're excited
to assist this amazing charity by enhancing
and transforming more lives, both locally
and nationally. It's our privilege to contribute
towards this worthy cause!”

Gina Hinde, Marketing Manager, Leisure & Outdoor
Furniture Association Ltd
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We raised awareness to
new heights

We were excited to announce our partnership with
London’s iconic Sky Garden, the city's highest public
garden situated at the top of the Walkie Talkie building.
Visitors will see the Thrive story unfold on a series of
display panels and we hope they will be encouraged

to donate to our charity at the newly installed donation
stations. There are also plans to involve client gardeners
carrying out tasks within the gardens.

“We hope that whilst our Sky Garden visitors
are enjoying the space, they will also feel a
strong connection to Thrive's brilliant work
and anticipate that between us we will help
improve the lives of many.”

Christine Baldwin,
UK Director of H Properties
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We forged strong
partnerships

Our new therapeutic horticulture programme to help
deafblind people and others with complex disabilities
is flourishing in Birmingham with more clients than
ever able to access the service. The site at Sense’s
TouchBase Pears is a multi-purpose site that operates
as a social enterprise.

Thrive's garden was given the royal seal of approval by
HRH Princess Anne at a midsummer event last year,
where Thrive ambassador, TV presenter and garden
designer, Mark Lane, shared his vision and explained
how clients would use the space.

Regional Development Manager, Sarah Bowers, said
the Princess was very interested in Thrive's work, “She
was incredibly warm and engaging, we had quite a
long conversation about the benefits of STH and how
gardening is used to positively change peoples’ lives.”

The collaboration between Thrive and TouchBase Pears
has brought fresh opportunities.

“Working alongside Thrive over the last few
years, we have experienced so much positive
feedback of the delivery programme and all
the staff have been so adaptable to support
the needs of all the groups we work with.”

Sunney Sharma,
Manager Touchbase Pears

We grew Get Gardening

In July 2022, following many months of planning

and development, we were delighted to launch Get
Gardening. Made possible with a grant from the Peter
Sowerby Foundation, this is our redeveloped gardening
for health information service which replaces the
Carry-on Gardening web pages.

Since launch, almost 105,000 people have accessed
Get Gardening, with more than 330,000 articles read.
More than 200 guides are now available, covering
topics from seasonal gardening activities to inspiring
stories and ways to make gardening accessible and
enjoyable for all.

Within Get Gardening is a growing library of guides to
support people with a wide range of health conditions.
We have collaborated with partner organisations
when creating these to ensure the advice is sound,
conduct extra research if necessary and co-promote
the articles.

Partners include:

* Dementia Adventure (gardening and dementia)

e Arthritis Action (gardening and arthritis)

* Mental Health Foundation (gardening to support
mental health)

* Newson Health (gardening and menopause)

We plan to keep expanding our partnership work and

condition specific advice, hoping to also help alleviate
some pressure on our health service.
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There has been hugely encouraging feedback from
Get Gardening users.

We have a rolling survey in place, with the
following results:

* 91% feel they now have a better understanding of
how gardening can improve their health

* 98% have put into practice / intend to practice what
they have learnt

* 86% with a disability / long-term health condition say
the information has enabled removal of barriers to
gardening.

CELEBRATING SUCCESS 16
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Finance & statistics

Income and expenditure 2022-2023

Income Expenditure

Fundraising & Retail........cc 34% £457126 Services for Professionals........... 17% £299,592

Services for Professionails............. 12% £165,528 Client Services 52% £938,849

Client Services 47% £621,025 Information Service......rcnen 2% £30,698

Investments 7% £86,330 Raising Funds 21% £369,670

TOTAL 1,330,009 Governance 5%  £84,302
Strategic Development........... 3% £61,923
TOTAL £1,785,034

97% of client gardeners said they were very satisfied with Thrive

98% of client gardeners said being at Thrive has improved their physical health

0o?
100%

97% of client gardeners said they were happier or have improved well-being

96% of those who responded indicated they socialised more with others

0o?
100%
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Number of therapeutic
gardening sessions delivered:

9,205

The number of

volunteers who
Number of client support our three
gardeners who centres:

attended sessions: 13 5
325
. Hours of work

The number of by volunteers:
pEOple who (including our comporate days)

waining courses: 22,212
2,009

FINANCE & STATISTICS 18



THRIVE IMPACT REPORT 2023

A big thank you!

Thank you to everyone who has made a financial donation towards our work over
the last financial year and in particular to the following for their generous and

valued contributions.

¢ Aitchison-Tait Charitable Trust

e AW Gale Charitable Trust

* AWE Staff

¢ Bayfield Charitable Trust

e Berkshire Community Foundation
e Bernard Piggott Charitable Trust
e Birmingham Common Good Trust
e Calleva Foundation

e Champniss Charitable Trust

¢ Chapman Charitable Trust

¢ C HeberPercy

¢ City Bridge Trust

e Co-op Community Fund

e Dlrvine

e D'Oyly Carte Charitable Trust

* Eddleston Settlement

¢ Eleanor Holloway

¢ EvesonTrust

e Forest Gardens

e Foster + Partners

¢ Garfield Weston Foundation

e Grimmit Trust

* Golden Bottle Trust

° GWells

* Invivo

* J Moult

¢ Jo Malone London
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Liebenrood Charitable Trust

Lillie Johnson Charitable Trust
LOFA

London College of Garden Design
Michael Marsh Charitable Trust
Mobbs Memorial Trust

P Davenport

Percy Lea Charitable Trust

R Broadley

R Cameron-Mowat

R Hargreaves

R Jefcoate

R Naylor

Rowan Trust

Shanly Foundation

Sir Robert Horton Charitable Trust Fund
South Birmingham Friends Institute
Stevenson Family’s Charitable Trust
Syder Foundation

T Over

Turley Associates

V Roberts

Wandsworth Borough Council
Worshipful Company of Gardeners
Wimbledon Foundation

Z Everett
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Changing lives through
therapeutic horticulture

We support people with a wide range of
conditions, from physical and learning
disabilities, to autism, sight loss and
mental health support needs.

If you want to be helped by our therapeutic
programmes, find information to make gardening
easier, become a volunteer or take part in training,
please get in touch.

Could you give a regular gift?

We are incredibly grateful to have a wonderful
community of supporters who choose to support
Thrive with a regular gift, either monthly, quarterly or
annually. And we're appealing to you today — will you
join our community?

By setting up a regular gift, you will be helping to ensure
that Thrive's future is secure and that many more people
will be able to access social & therapeutic horticulture.

As a thank you for signing up, you will receive a
welcome pack in the post including some Thrive
themed gifts. We wiill also keep you up to date on
Thrive activities with exclusive quarterly emails and a
copy of our annual report, to show just how much of a
difference your support is making.

Please join our regular giving community and help us
change lives today.

Complete the enclosed form or scan the QR code
below to sign up online.

Thank you!
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The Geoffrey Udall Centre
Beech Hill

Reading
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Tel: 0118 988 5688
Email: info@thrive.org.uk
Website: www.thrive.org.uk
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