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Letter from the Chair 
 
Dear Supporter, 
 
2018/19 has been a significant year for Thrive seeing the refreshed strategic plan turning into 
action.  It has also marked a significant milestone in our history as we celebrate 40 years of 
leading the use of therapeutic gardening to improve lives. 
 
Trustees have worked closely with an almost entirely new Fundraising and Communications 
team to focus our work on raising awareness of what we do and to reach key audiences in 
relation to our funding.  The addition of digital skills to this team has given our social media 
presence a much-needed boost and provided the capacity for us to create a new and more 
user-friendly website.   
 
We have continued to develop our on-line training courses and are pleased to have secured 
several larger-scale knowledge-transfer projects, in partnership with other charities, both in 
the UK and overseas, for 2019/20 and beyond. 
 
At our Regional Centres, delivery of client programmes has continued with many heart-
warming success stories.  We continue to develop and improve our monitoring and evaluation 
expertise to ensure that we can track client progression and produce robust outcome 
measures to enhance the evidence base for horticultural therapy.  Our investment in facilities 
in Kings Heath Park, Birmingham, and the replacement of the aging minibus used by our 
Trunkwell team have been much appreciated by our clients and I would like to thank all our 
supporters who helped to bring about these enhancements. 
 
This last year has also seen changes on the Board of Trustees with 4 Trustees moving on to 
new pursuits and 6 new Trustees joining the Board.  Whilst it is always sad to say goodbye 
to fellow Trustees, our new recruits add further to the diversity and breadth of skills and 
experience that are available to support and guide the organisation as we continue to press 
forward with building both Thrive’s profile and supporter base.  I would like to personally thank 
all retiring Trustees for their hard work and commitment and welcome all new Trustees to 
Thrive. 
 
Looking forward to 2019/20, our development work continues, funded from the legacy income 
held in our Designated Reserves.  Some of our attention this year will be on developing our 
internal systems, replacing out of date technology and databases, to enable staff to work 
more efficiently and to use our knowledge more effectively.  Further developments to our 
online training courses and public information service are planned.  We are excited to be 
featured in a BBC Lifeline Appeal, hosted by Anneka Rice, in late June 2019, and are very 
much looking forward to our Royal Patron, HRH Princess Alexandra, visiting us for a special 
40th anniversary Flower Show in July.  
 
It has been a real pleasure and a privilege to lead Thrive as the charity celebrates 40 years 
of work dedicated to bringing the worlds of health and horticulture closer together, and I would 
like to extend a personal thank you to all the staff, volunteers and many supporters who have 
helped us to reach this milestone.  
 
Yours sincerely 

 
 
Faith Ramsay 
Chair of the Board of Trustees   
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OBJECTIVES AND ACTIVITIES 
 
Vision 
 
People living with a disability or ill health, or who are isolated, disadvantaged or vulnerable, 
have the opportunity to access therapeutic gardening and horticultural programmes, 
wherever they live, and are actively encouraged to use gardening as part of their personal 
health and wellbeing management. 
 
Strategic objectives 
 
To promote the use of gardening and horticulture to improve health and wellbeing. 
 
To further the development and delivery of therapeutic gardening and horticultural 
interventions. 
 
What we do 
 
Thrive leads the therapeutic use of gardening and horticulture in the UK.  We are specialists 
in Social & Therapeutic Horticulture (STH), which is the process of working with plants to 
improve physical and psychological health and communication and thinking skills.  STH uses 
the garden as a safe and secure environment in which to develop an individual's ability to 
socialise, make friends and gain practical skills that make them more independent and self-
reliant. 
 
Trained horticultural therapists use gardening tasks and the garden environment itself to build 
a set of activities for each individual client aimed at improving their health and wellbeing and 
achieving particular goals identified by the individual themselves or by their family, support 
workers or carers. 
 
Gardens offer outdoor spaces with the peace and tranquillity needed for rehabilitation and 
recovery, and the opportunity to develop an interest in gardening will give benefits that can 
last a lifetime. 
 
The benefits of a sustained and active interest in gardening are: 

• better physical health from exercise and learning how to use or strengthen muscles 
to improve mobility 

• improved mental health from gaining a sense of purpose and achievement 

• the opportunity to connect with others, reducing feelings of isolation or exclusion 

• simply feeling better for being outdoors, in touch with nature and seeing things grow; 
all things that are known to be important to us all as human beings. 

 
Whilst improving health and wellbeing are at the core of therapeutic horticulture, there are 
other benefits for people who take up gardening: developing new skills, learning about food 
growing and what is good to eat, becoming fitter, boosting confidence with new-found 
knowledge and potentially using this knowledge to gain a qualification in horticulture and 
thereby gain employment. 
 
How we do it 
 
Our work is done in a variety of ways: 

• We run therapeutic programmes at our garden sites for a very wide range of client 
gardeners, and our therapists also go out to care homes, public spaces, schools and 
community projects to deliver therapeutic programmes. 
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• We deliver high quality training courses and consultancy services for individuals, 
groups and organisations interested in using horticulture for therapeutic, social and 
developmental purposes. 

• We provide an information service through our dedicated website 
(www.carryongardening.org.uk), publications, and phone and email enquiry service.  
We offer a wealth of information and guidance on techniques and tools that can help 
people to continue gardening, with tips to make every day gardening easily accessible 
and enjoyable for people with a wide range of disabilities and limitations. 

 
Why we do it 
 
The Government estimates that 19.3 million people in England have a long-term condition or 
disability and that these long-term conditions account for 70% of health and social care 
spending and 50% of all GP consultations in England. Furthermore, ONS statistics show that 
52.1% adults in England with long-standing illness or disability participate in gardening.  We 
believe that engaging these people in targeted and structured Social and Therapeutic 
Horticulture programmes has the potential to significantly impact health and social care costs. 
 
More specifically, 1 in 4 people in the UK will suffer with mental ill health at some time in their 
lives [source: Mind]. There are approx. 1.1. million stroke survivors living in the UK and 
strokes are a leading cause of adult disability and more than half of all stroke survivors are 
left dependent on others for everyday activities [source: Stroke Association]. Social isolation 
is a growing problem in this country and a million older people in the UK go for a month or 
more without seeing or speaking to anyone [source: Age UK].  All of these groups of people 
could benefit significantly from Thrive's services. 
 
We have paid due regard to the Charity Commission's guidance on public benefit in deciding 
what activities the charity should undertake.  We believe that those people eligible for Thrive's 
services represent a significant proportion of the UK population and we therefore consider 
that we continue to act in the public benefit. 
 
 
STRATEGIC REPORT 
 
Achievement and performance 2018/19 
 
In 2017, as a Board of Trustees we undertook a strategic review which resulted in the decision 
to shift the focus of the organisation, from striving to increase client numbers despite funding 
constraints, to using our assets of information, training and knowledge to help generate 
sufficient income to close the funding deficit.   
 
The new strategy requires Thrive to recognise and step up to its role as the leader in the 
Social & Therapeutic Horticulture (and nature, health and wellbeing) sector, thereby helping 
to bring about change at a national policy level to see nature-based interventions recognised 
and appropriately funded by health, education and social care.  Raising the profile of Social 
& Therapeutic Horticulture (STH) and Thrive, not just amongst policy-makers and 
professionals, but amongst the wider public is a core plank of this Strategy, as we believe 
this is essential for increasing our fundraised income, as well as sales of Training, Education 
and Consultancy services.  In addition, we remain committed to ensuring that our work with 
clients remains of the highest quality and thereby enables us to demonstrate our credentials 
as sector leaders. 
 
Legacy income received in 2017/18 was designated to fund the development work needed 
to enable the organisation to improve and extend our information, training and knowledge 
assets. The Board and Senior Management Team believed this was the best use of these 
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funds to help us ensure the ongoing existence of Thrive and promote its important work in 
this area. 
 
2018/19 was a transitional year where the Thrive staff and volunteers started to understand 
the new strategy and how it will impact specific parts of the organisation.  It was a year where 
we have laid the foundations for this development work and continued to develop our forward 
plan, for example: 
 
Building our role as sector leaders 

• Online campaign - ‘It’s not just gardening’ (1-4 April 2019) aimed to raise awareness of the 
benefits of gardening and the role of therapeutic gardening programmes for health and 
wellbeing 

• Proactive communications work secured articles from Thrive in relation to Social 
Prescribing and the health benefits of Gardening in many publications in Spring 2019, 
including in Gardeners World. 

• New formal partnership with Social Farms & Gardens resulted in securing a Defra-funded 
project which includes work to promote nature-based interventions to the health, education 
and social care sectors (started January 2019) 

• Continued active leadership of the Green Care Coalition including representation of the 
sector on national forums and working groups 

• Consultation with Thrive ‘alumni’ on the development of future professional development 
(CPD) opportunities and Communities of Practice to support them as professionals. 

Developing a National Knowledge Centre 

• Delivered 42 classroom courses and administered 4 online courses plus an online Award.  
This included 6 new 1-day classroom courses and 1 new on-line course; further new online 
courses are planned. 

o Over 780 people attended our training courses and 740 enrolled on on-line courses 

o 98% of participants left the courses satisfied and 96% rated our courses as good 
value for money. 

• UK Partner in an Erasmus (EU funded) project “MeTURA Back to roots”, therapeutic family 
gardening and therapeutic family cooking for independent life of adult family members with 
intellectual disabilities – international partnership between 5 organisations committed to 
improving the quality of lives of those with Learning Disabilities (started Oct 18). 

• Commenced audit of our publications and information resources to enable improvements 
in our Information Service to the general public and practitioners. 

Demonstrating good practice through our Centres of Excellence 

• Delivered over 9,000 therapeutic gardening sessions to 380 client gardeners; 94% stated 
that they were satisfied with Thrive. 

o Supported 24 clients to achieve an accredited qualification  

o Launched a new ‘Life Changers’ programme and continued to offer Pathways, 
Working it Out as well as general sessions to a wide range of clients at our regional 
centre in London. 

o Client numbers at Reading are now close to capacity.  We have added two new 
on-site groups created to generate additional capacity. 

o Added a further school group to the Birmingham Grow & Learn programme in 
September – now delivering to 4 schools. 
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• Completed a review of our Safeguarding procedures and developed an action plan to 
address improvement points, including improved resources for both therapists and 
managers 

• Completed the review of our Impact Measurement tools - the new procedures are 
currently being rolled out across our centres supported by an on-line training podcast and 
a CPD training day for practitioners 

Sustainable financial and risk management 

• Recruited 6 new Trustees (4 inducted in November 18 and a further 2 inducted in April 
19). 

• Replaced our supplier for print and direct mail and started the process of reviewing our IT 
and HR/H&S legal advice services. 

• Completed the transfer of banking arrangements from HSBC to NatWest. 

• Achieved 3 of our 4 internal financial indicators: 

Indicators Target 2018/19 Result 2018/19 

Variance against Operating Budget favourable +2% Met 

This is a measure of financial control effectiveness 

Achievement of income target  105% 94% Not Met 

This is a measure of how effective income generation has been versus budget 

Liquidity Ratio  >1:2.0 1:3.1 Met 

This is a measure of how many times what we have or are due covers what we owe 

Free Reserves  >£850,000 £1,099,016 Met 

This is a measure of how much accessible cash we have to cover our expenses 

Effective and compliant fundraising and communications 

• Reviewed the roles and responsibilities within the fundraising and communications teams 
and as a result the team was restructured and refocused to improve fundraising 
performance 

• Completed work on key audiences and messaging for the Strategic Marketing Plan and 
website replacement project 

• Developed strategies for improved development and growth of fundraised income 
(awareness, engagement, retention) 

• Introduced an Ambassadors programme to help us raise our profile across many 
audiences, and recruited 9 Ambassadors including Thrive volunteers, a client gardener, 
and gardening personalities and bloggers. 

• Maintained our compliance with the Fundraising Standards set by the Fundraising 
Regulator to whom we pay an annual levy.  Thrive had two active Commercial Participator 
Agreements with companies who sell products from which a donation is made to the 
charity; the sales were made via their normal sales channels and we are satisfied, through 
our relations with the companies, that the sales processes used were compliant with 
fundraising regulations.  No professional fundraisers were used and no complaints were 
received in relation to fundraising activities. 

A skilled and motivated workforce 

• Made improvements to our workforce management through a review of the Staff 
Handbook, HR Policies and the Staff Development Framework. 

• Repeated our survey of staff satisfaction (March 19).  The key headline results were very 
positive and continue the improving trend we have seen in previous years: 
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o 91% of staff said that they are happy working at Thrive  

o 75% of staff said that they would recommend Thrive as a great place to work  

o 85% of staff said that they look forward to coming to work. 

• Completed our first ever survey of staff and volunteer equalities and diversity issues and 
included questions in the Staff Survey about experiences of discrimination, bullying and 
harassment.  

• Reviewed our Volunteer Management and introduced Volunteer briefings.  This included 
a survey of our volunteers to help understand their motivations by an MSc Student from 
Imperial College. 

• Our 300 regular Volunteers and over 900 Corporate Volunteers contributed a total of 
26,800 hours across our 3 Centres and Head Office.  Both our clients and staff are hugely 
appreciative of this vital support. 

Efficient information and knowledge management 

• Employed a Digital Manager and significantly increased our understanding of our digital 
capabilities, our service-users and future requirements 

• Commenced the website replacement project with a design agency secured  

 
Future Plans 
 
Our plans for 2019/20 involve building on the foundations laid during 2018/19 to embed the 
new strategy within the organisation.  We will continue to develop our profile and external-
facing activities and improve our internal systems and processes.   
 
Building our role as sector leaders 
We will work in partnership with Social Farms & Gardens, Natural England and members of 
the Green Care Coalition to raise awareness of the value and benefits offered by nature-based 
interventions (especially therapeutic gardening programmes).  We will continue to advocate 
for social prescribing schemes which provide proper funding for service providers.  
 
We will continue to develop Communities of Practice as an extension of our CPD offering to 
STH practitioners.  We will engage the sector in the development of this important area of 
work.  
 
National Knowledge Centre 
We will continue to develop and improve the new Thrive website (launched in late June 2019) 
migrating the Carry On Gardening content to the new platform to make this important 
information resource more readily available and accessible to as wide an audience as 
possible. 
 
We will also continue to develop and improve our online training offer, user experience and 
administrative functions.  We are grateful to Notcutts for providing funding to support greater 
access to our training courses. 
 
We have a redesigned marketing leaflet for our Training, Education & Consultancy services 
which explains the breadth of our offer as part of an integrated marketing plan (print, digital, 
blogs, e-mail, images & film).  During 2019/20, we will seek to be a more visible presence at 
relevant conferences either as an exhibitor or speaker.   
 
Both the Defra-funded Growing Care Farming project (in partnership with Social Farms & 
Gardens) and the Erasmus MeTURA project offer opportunities for us to use our knowledge 
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more widely, build our network, investigate further partnership opportunities and to develop 
innovative resources for the nature, health & wellbeing sector. 
 
Centres of Excellence 
Our improved client behaviour monitoring framework is being piloted across a number of 
Thrive programmes.  We will evaluate the results of this work and make further adjustments 
ahead of a wider roll out in 2019. 
 
Concern remains about the continued pressure on client fees from local authorities and our 
programmes remain heavily dependent on Trust/Foundation grants.  We will continue to 
monitor and engage with the local commissioning and funding regimes alongside reviewing 
our operational efficiencies and exploring ways to develop our local presence and funding-
bases.   
 
Corporate volunteering days continue to be popular at our London and Reading Centres; and 
we will seek to increase activity at Birmingham this summer.  Each of the Centres are planning 
open days and other events to raise awareness of their activities locally; the central 
Fundraising and Communications Teams will support these activities. 
 
As part of our 40th anniversary celebrations in 2019, we are very pleased to be welcoming 
HRH Princess Alexandra, our Royal Patron, to Reading during the annual flower show.   
 
Sound Financial & Risk Management 
We will continue to seek sustainable cost savings and have set ourselves a target to find 5% 
cost reductions through renegotiation of contracts and supplier reviews.  We are also 
reviewing our bids and grant applications to ensure full cost recovery.   
 
We remain committed to applying the principles of the Charity Code of Governance and we 
will ensure that actions from our governance review last year are completed through 2019.   
 
Effective & Compliant Fundraising and Communications 
For 2019/20, our fundraising strategy will see a greater focus on the over 55 year-olds with an 
active interest in gardening; we are improving the donor journey and promoting challenges 
and events (run by third parties), legacies & tributes.  We are also making improvements to 
our direct mail appeals and making better use of social media to support appeals.  
 
Thrive was selected for a BBC Lifeline Appeal which screened on 30 June 2019.  We will use 
this opportunity develop additional publicity to maximise donations and awareness.   
 
To support our increased awareness-raising and fundraising activities, we have developed a 
re-designed ‘brochure’ pack to strengthen our brand and communicate the breadth of our 
expertise and services. This will be made widely available during 2019. 
 
A Skilled and Motivated Workforce 
During 2018/19 we addressed constraints in staffing (primarily in Training and Digital 
Management) which will take effect during 2019/20.  We will continue to review skills and 
capacity constraints and will be using our new Staff Development Programme to identify 
training/development needs and focus resources to best effect. 
 
We are hugely appreciative of the enormous contribution that our Volunteers make to Thrive 
and we will formally recognise those contributions when HRH Princess Alexandra makes a 
special presentation to our ‘longest serving volunteers’ during her visit to the Reading Centre 
in July 2019 – we have 15 Volunteers who have worked with us for over 10 years and 4 of 
those for over 25 years!   
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Efficient Information & Knowledge Management 
Our website is an information resource for our staff and volunteers as well as external 
audiences.  The move to a more user-friendly content management system (CMS) will support 
more proactive updating of content, keeping the resource fresh and up to date. 
 
Our customer relationship management (CRM) database is an essential tool for fundraising 
and should be utilised across the organisation; our current system has many limitations and 
is not being used effectively.  A review has been started and the potential to migrate to a new 
platform is being considered.  
 
We also seeking to replace our HR database as our current system is no longer supported.  
This will be considered alongside the HR legal advice services to find the most advantageous 
options for the future. 
 
We will continue to work on our GDPR compliance and Information Governance to ensure our 
processes are fit for purpose and that our information remains current.  We have secured 
expert support and advice in this area which will include staff training. 
 
Our Staff 
 
We would like to thank Thrive's staff for their ongoing commitment and professionalism. Many 
of them go well beyond what is expected of them, supporting events and activities in the 
evenings and at weekends and always going the extra mile with the work they do to support 
disabled and disadvantaged people. 
 
Remuneration statement 
Thrive relies heavily on donated funds and the ongoing support of its many volunteers and 
funders; it is important to us that these resources are used to maximum effect so that we can 
continue to deliver quality services to some of the most vulnerable people in our communities.  
Thrive employs 53 staff, over half on a part-time basis (total 40 FTEs), and a further 14 
sessional workers who provide essential cover as needed.   
 
Staff costs (salaries and pension contributions) make up a large proportion of the annual cost 
of running Thrive.  Managing staff costs whilst ensuring that the charity has the appropriate 
mix of skills and expertise to achieve its objectives is an important part of ensuring the 
ongoing success and viability of the Charity.  The total staff costs for Thrive in 2018/19 was 
£1,200,715.  The median salary point (FTE) for the organisation was £22,000. 
 
Having undertaken an external review and benchmarking, we approved a pay award for 
Thrive staff of 1.6% effective on 1 April 2019 for all staff who had completed their probation 
by 1 April 2019 and effective on the successful completion of probation periods for those staff 
still on probation at 1 April 2019.  In addition, we increased the basic level of Employers 
pension contributions from 3% to 4% on 1 April 2019. 
 
The Chief Executive Officer (CEO), Kathryn Rossiter, is the highest paid member of staff.  
Her remuneration package consists of an annual salary plus a 5% pension contribution.  The 
CEO’s salary increased from £64,863 pa to £65,900 pa on 1 April 2019.  This sits well within 
sector benchmarks being just three times the median salary and 4.4 times the lowest salary. 
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Financial review 
 
Income for the year was £1,591,729, a reduction of 11% compared to the previous year 
(£1,797,574); this was largely due to a significant reduction in legacy income (£14,825, 
compared to an exceptional £381,148 in 2017/18). Income for our charitable activities was 
£817,120, an increase of 2% on the previous year (£804,820).  Excluding legacies, our 
fundraising activities generated £463,329 from a variety of sources; a reduction of 6% on the 
previous year (£490,652) as we restructured the team and reviewed our fundraising 
strategies.  Our total income was boosted by the planned sale of an asset which accounted 
for £167,213.  Most of our income (57%) was in direct support of our charitable activities; this 
comes from a variety of sources including local authorities, charitable trusts and corporates. 
Donations and legacies accounted for 34% of our income   
 
Expenditure totalled £1,657,294 compared to £1,544,975 in the previous year, an increase 
of 7%. The increase was due to investment in staff in line with the new strategy (primarily in 
Training and Digital Management) and a pay award for all staff, effective from 1 April 2018 - 
the total cost of this award package was 2% of total salary costs. The average number of 
FTEs in the year was 40 (2018 = 36). Expenditure on our charitable services, and support 
activities needed to deliver those services, accounted for 89% of total spend; our activities 
for raising funds, and associated support activities, accounted for the remaining 14% which 
is comparable with the average for charities with a total spend £1m - £10m (Source: NCVO 
UK Civil Society Almanac 2019).  
 
During the year to March 2019, we invested £61,993 in assets. This included improvements 
to our Client facilities at Birmingham, a minibus for Clients at our Reading Centre and work 
to develop our website.  
 
Overall, we recorded a deficit of £63,547 compared with a surplus of £239,131 in the prior 
year.  
 
The cash balances and short-term deposits increased during the year by £237,123 to 
£632,876, boosted by the sale of an asset. We monitor the cash flow and balance sheet very 
closely and have set a target of £1 of liabilities for £2 of asset (a liquidity ratio of 1:2) to ensure 
that sufficient funds are always available to meet our short-term funding requirements, 
whether they are used for day to day expenditure in the delivery of our charitable activities or 
longer-term investment.  
 
Reserves and investment policies 
Thrive holds long-term investment assets to generate a return in excess of inflation, 
protecting the charity's capital base and supporting future delivery of charitable activities and 
aims. Short term assets are held to provide certainty and to support the operational 
requirements of the charity.  In 2018/19, our investment performance achieved its objectives 
and income received exceeded budget. 
 
We review the level of reserves annually in line with the budget and business plan to ensure 
that sufficient and appropriate resources are available to deliver charitable aims, support the 
business strategy and to meet contingencies. Reserves calculated using the Charity 
Commission guidance (CC19) total £2,115,860. Included in this total are investments (listed 
and unlisted) which we use to generate essential income to support ongoing operations. We 
therefore do not consider those investments themselves to be part of our available reserves 
in the short to medium term. Our reserves are calculated as total reserves less income-
generation investments giving a figure of £1,054,832 - we refer to this as free reserves. 
 
We review annually the Free Reserves Policy which considers the level required to support 
current operations (short term commitments and liabilities). This is calculated as 6 months of 
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expenditure and for 2019/20 is budgeted at £870,000 (2018/19: £850,000).  We consider that 
the current level of free reserves remains adequate for our current needs.  
 
Total reserves at 31 March 2019 were £4,110,630 (2018 - £4,174,177). This includes 
restricted reserves of £63,105 which are retained to deliver specific projects. Our reserves 
also include amounts we have designated for specific, strategic projects to enhance our 
charitable activities and improve long-term financial sustainability. These will be undertaken 
over the next 2-5 years and include; investments to maintain the value of our physical assets, 
supporting our new strategy outlined below, developing our website to improve accessibility 
and reach, and investment in research and communication activity. The total amount set 
aside is £446,703 and the allocation for each activity (property, strategy, research and ICT 
can be found at Note 22 in the accounts.  
 
Risk management 
 
As Trustees, we are responsible for overseeing the charity's risk management activities.  The 
Trustee Board manages Thrive's risks through a Strategic Risk Register which is 
incorporated in the Annual Business Plan and is monitored by the Audit & Risk Committee. 
 
Strategic Risks are identified following the annual Board workshop to review forward 
objectives and external influences. These are the high-level risks that could prevent Thrive 
from meeting its objectives.  Each risk has been described, giving the scenario under which 
it may occur; each risk has been assessed in terms of the impact it would have on the 
organisation and the likelihood of it occurring, given the current controls and mitigation plans 
in place.  Actions required to further mitigate the risk have been identified.  All risks and 
actions have been assigned to a named individual. The 'risk appetite' of the charity is 
described by the definition of the Risk Threshold - risks with an Impact-Likelihood score 
above the Threshold are priority risks and require immediate action and close monitoring.  
Risks sitting below the Threshold are of lower priority but continue to be monitored and 
assessed throughout the year. 
 
In 2018/19, twenty strategic risks were identified: twelve associated with the ongoing running 
of the organisation and a further eight specifically related to the development and 
implementation of the new strategy.  Three risks fell above the Risk Threshold requiring active 
management: 

• 'Fundraising targets are not met': Changes to the Business Development/Fundraising 
team have been implemented and our strategies reviewed 

• 'Thrive is not seen as a sector leader': The Business Development Committee looked 
at what being a sector leader means for our forward plans of activities and 
marketing/communication.  The scoring of this risk was revised during the year; a 
reduction in Likelihood from Likely to Unlikely meant it dropped below the Threshold. 

• 'New Strategy destabilises the organisation': An internal communication and activity 
plan was developed to ensure staff understood the strategy and were kept informed 
on progress/changes required.  The recent staff survey showed that staff had an 
improved understanding of the strategy and remained supportive of the organisation.  

 
Monitoring of the Risk Register throughout the year saw the following risks amended to sit 
above the Threshold: 

• ‘Non-client-based income streams fail to deliver’ - new on-line programme launches 
were behind schedule and new classroom courses had low take-up - capacity 
constraints were being addressed and additional marketing put in place; Likelihood 
increased to Very Likely. 

• ‘Trustees lack necessary skills and experience to lead the new Strategy’ – Likelihood 
increased to Likely due to difficulties recruiting a new Chair of Finance Committee 
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(qualified accountant) and other Trustees leaving the Board.  Six new Trustees have 
now been recruited including the Chair of Finance Committee. 

 
For 2019/20, the risk register was reviewed, and ten strategic risks identified; four of these 
fell above the Risk Threshold: 

• ‘Insufficient funding to maintain services at the Client Centres’.  Information for 
commissioners/referral agencies is being updated and a review of the service delivery 
model is planned. 

• ‘Training, Education & Consultancy service fails to achieve increased income targets’.  
Capacity in this team is being further increased and a tech review is in progress to 
increase both user and admin experience with on-line resources; a review of pricing 
and marketing is planned. 

• ‘Fundraised income is not sufficient to close operating deficit’.  A new Fundraising 
Strategy was developed in 2018/19 and is now being implemented; improvements 
are being made to the website and CRM.  

• ‘Reputation damage and possible fines as a result of non-compliance of GDPR and 
data protection regulations’.  Further work on procedures and staff training is planned 
for 2019. 

 
Operational risks are kept under regular review by the Management Team. 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
 
Thrive was established under the terms of its governing Memorandum and Articles of 
Association in 1978, which were updated in 2009 and 2015, and is constituted as a company 
limited by guarantee.  
 
Charity Code of Governance 
 
We adopted the Charity Code of Governance in 2017.  We have reviewed our governance 
processes against the Code and are confident that most aspects are embedded in our 
governance processes.   
 
With regard to recommended practice 2.5.1 ("The board agrees the values, consistent with 
the charity's purpose, that it wishes to promote and makes sure that these values underpin 
all its decisions and the charity's activities"), we agreed that an explicit, separate statement 
of values is not required as the values are encapsulated within the vision statement, mission 
and objectives. 
 
We also agreed that producing a separate ‘scheme of delegations’ was not a priority at this 
time (recommended practice 4.5.2: “The board describes its ‘delegations’ framework in a 
document which provides sufficient detail and clear boundaries so that the delegations can 
be clearly understood and carried out. Systems are in place to monitor and oversee how 
delegations are exercised”); we are satisfied that appropriate delegations are in place, are 
understood and are working effectively.  We will revisit this in November 2019. 
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Recruitment, appointment, induction and training of new trustees 
 
The Board currently comprises eleven Trustees who delegate the day-today running of the 
charity to the Chief Executive Officer and the Senior Management Team. 
 
Trustees are recruited to the Board in response to a recognised skill or capacity need.  
Recruitment is done via advertising the role with a description of the key skills, knowledge or 
experiences being sought and an overview of the role and responsibilities of a Trustee. 
Thrive's own networks and communication channels are used along with recognised Trustee 
recruitment websites.  Selection is through a two-stage interview process with the Chair, 
Chief Executive and other Trustees as considered necessary. 
 
Trustees may serve on the Board for up to 9 years.  One-third of Trustees are required to 
stand down each year and may be re-appointed.  The Chair and Vice Chair(s) are elected 
from amongst the Trustees each year; there are no restrictions on re-appointment. 
 
All new Trustees undertake an induction process which includes a full briefing on the 
business strategy, organisational structures, financial and risk matters, hands-on experience 
of working with our clients and volunteers and attendance on a Governance training course. 
Further training is made available based on individual needs.  
 
Diversity Objectives 
 
Our 2018 review of Board Effectiveness identified that that the diversity of Trustees (and 
Senior Management) could be improved, with regards to age, geography and representation 
of clients’ experiences.  To this end we agreed the following Diversity Objectives: 

(i) To improve the diversity of the Board by recruiting new Trustees who bring the 
specific skills, knowledge or experiences or other diversity characteristics identified 
from the recent review  

(ii) To explore how barriers to attending Board and Committee meetings can be 
improved, e.g. through the use of Skype (or video conferencing) 

(iii) To repeat the Board Effectiveness survey in 2019 and to achieve an improved score 
for the question: “On a scale of 1 to 5 (with 1 being poor and 5 being high) how do 
you rate the diversity of the Board?”  (target > 4.0). 

 
We have made good progress with (i) having added to the Board experience in fundraising, 
marketing, journalism, internal & external communications, volunteering, living with a 
disability, meeting the needs of children with Special Educational Needs & Disabilities 
(SEND), adult education, risk management, contractual relationship management, financial 
management and business analysis.   
 
As we develop our IT capabilities, we will explore further improvements in video conferencing 
(ii).  We routinely provide our Board papers in either electronic or hard copy according to 
individual Trustee preference and will continue to work with Trustees to improve how we 
exchange information. 
 
With regards to (iii) the 2019 Board Effectiveness survey saw the score increase only slightly 
from 3.42 to 3.43.  We will discuss what further improvements we can make when we 
consider the full results of the survey in September 2019.  We remain committed to having a 
Board with a diverse range of thought and experience as well as age, gender, ethnicity, etc. 
 
More generally in relation to making the charity accessible to diverse audiences, our new 
website (June 2019) has improved capabilities including the ability for the user to alter text 
size and font, contrast, cursor size, add a reading pane, see the page structure for easier 
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navigation and use the ‘read-aloud’ option. 
 
Organisational structure and Decision making 
 
We met as a Trustee Board four times last year for formal business meetings at which long-
term strategy, current direction and finance were considered.  The business plan and budget 
were approved in March and progress towards achieving the targets included in the plan was 
reviewed at each Board meeting. The Senior Management Team monitors the budget each 
month and provided updates at each Board meeting. 
 
We have four active sub-committees which report to the main Trustee Board.  Some 
investigation and specific strategic inputs are delegated by the Board to the committees. 
 
The Finance Committee oversees the budget setting and monitoring processes, reviews and 
monitors the performance of Thrive's investment portfolio, including properties held, and 
reviews the financial policies to ensure that they are appropriate and reflect the underlying 
needs of the charity. 
 
The following are the 'standing' items which the Finance Committee reviewed during the year: 

• Quarterly Finance report containing: 
o management accounts and variance analysis 
o balance sheet and cash flow and financing of current and on-going operations 
o financial indicators 

• Year-end projections at end Q2 and Q3 

• Investment Policy 

• Draft Business Plan and Budget. 
 
In addition, these items were reviewed / approved by the Committee during the year: 

• Review of Designated Reserves (May 2018) 

• Forward cashflow and investment proposal (May 2018) 

• Reconciliation between Draft and Audited Accounts (August 2018). 

 
The Human Resources Committee provides guidance on and monitors human resources and 
health and safety matters. 
 
The following are the 'standing' items which the Committee reviewed during the year: 

• Quarterly staff turnover and sickness absence statistics 

• Quarterly health & safety updates 

• Remuneration Statement 

• Staff pay review 

• Health & Safety Annual Audit Report & Action Plan 

• Annual Staff Conference feedback. 
 
The following items also came to the Committee for review/approval: 

• Review of the Safeguarding policy and procedures (July 2018) 

• Board Effectiveness Survey, Diversity, Skills Requirements & Priorities (July 2018) 

• Staff Handbook (January 2019) 

• Staff Satisfaction Survey 2019 Preparation (January 2019) 

• Employer pension contributions review (January 2019) 

• Staff performance development framework review (January 2019) 

• HR Policy reviews programme (January 2019). 
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The Audit & Risk Committee oversees external audit, internal reviews and strategic risk 
management. 
 
The following are the 'standing' items which the Committee reviewed during the year: 

• A review of the Annual Statement of Accounts 

• Meeting with the External Auditors to receive their management letter 

• A review of the Financial Regulations 

• Periodic reviews and a full update of the Strategic Risk Register for inclusion in the 
forward Business Plan 

• Agreement of the forward Internal Review priorities. 

• Monitoring of progress with the Internal Reviews and the completion of the agreed 
actions arising from the Reviews. 

In addition, the Committee also reviewed the Data Protection/GDPR – Information 
Governance Policy & Procedures Update Action Plan. 

 
The Business Development Committee provides support to the Board and staff in focusing 
resources on effective business development and fundraising activities. 
 
The following are the ‘standing’ items which the Committee reviewed during the year: 

• Quarterly metrics report covering Fundraising, Communications/PR and 
Training/Education/Consultancy activities 

• Marketing/Communications and Fundraising forward plans. 

The following items also came to the Committee for discussion, review or approval: 

• Strategy Development and Sector Leadership positioning (May 2018) 

• Awareness Monitoring (August 2018) 

• Digital Strategy (December 2018, February 2019) 

• Fundraising Strategies (December 2018, February 2019). 

• TEC review and forward plan (February 2019) 

• Marketing Strategy (February 2019). 
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REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number 
01415700 (England and Wales) 
 
Registered Charity number 
277570 
 
Registered office 
The Geoffrey Udall Centre 
Beech Hill 
Reading 
RG7 2AT 
 
Our Royal Patron 
HRH Princess Alexandra 
 
Trustees 
The Trustees are also the directors of the company.  At the time of writing, the following 
Trustees are in post or were in post during part of the year: 
 
Mr Shanewaz Ahktar (joined 15 November 2018) 
Ms Rebecca Bower (resigned 6 September 2018) 
Mr Ray Broughton (resigned 23 July 2018) 
Ms Michele Cheng (resigned 13 March 2019) 
Mr Christopher D'Olley – Vice Chair 
Mr David Dyer (joined 13 June 2019) 
Ms Shelley Frost (joined 15 November 2018) 
Ms Debbie Jarrett (joined 15 November 2018) 
Ms Bene Kariger (joined 13 June 2019) 
Dr Sara Kelly (resigned 13 March 2019) 
Ms Sophy Kershaw (joined 15 November 2018) 
Ms Alina Lourie – Vice Chair 
Mr Rory Mackenzie (resigned 7 June 2018) 
Mrs Faith Ramsay - Chair 
Mr Richard Rogers 
Mr Jeremy Wright 
 
Senior Management Team 
Mrs Kathryn Rossiter - Chief Executive Officer 
Mrs Alex Wakefield - Head of Operations 
Mr Andrew Storm - Head of Finance & Resources 
Mrs Sally Wright - Head of Innovation & Marketing 
Mr Rodger Cartwright - Head of Client Services 
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Independent auditors 
MHA Monahans 
Statutory Auditors 
38-42 Newport Street 
Swindon 
Wiltshire 
SN1 3DR 
 
Solicitors 
Field Seymour Parkes 
The Old Coroner's Court 
1 London Street 
PO Box 174 
Reading 
RG1 4QW 
 
Bankers 
National Westminster Bank 
5 High Street 
Bracknell 
Berkshire 
RG12 1DH  
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STATEMENT OF TRUSTEES RESPONSIBILITIES 
 
The trustees (who are also the directors of The Society for Horticultural Therapy for the 
purposes of the Companies Act 2006) are responsible for preparing their Report and the 
financial statements of the charity in accordance with the provisions of Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2015). 
 
Company law requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period.  In preparing those financial statements, the trustees are 
required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charity SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charitable company will continue in business. 

 
The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charitable company and to enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 

• there is no relevant audit information of which the charitable company's auditors are 
unaware; and 

• the trustees have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and to establish that the auditors are aware of 
that information. 

 
Auditors 
The auditors, MHA Monahans, will be proposed for re-appointment at the forthcoming Annual 
General Meeting.  
 
Report of the trustees, incorporating a strategic report, approved by order of the board of 
trustees, as the company directors, on 12 September 2019 and signed on the board's behalf 
by: 
 
 

 
............................................. 
Faith Ramsay - Chair of Board of Trustees 
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Opinion 
We have audited the financial statements of The Society for Horticultural Therapy (the 'charitable 
company') for the year ended 31 March 2019 which comprise the Statement of Financial Activities, the 
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary 
of significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).  
 
In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 
and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditors 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 

• the trustees' use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties 
that may cast significant doubt about the charitable company's ability to continue to adopt the 
going concern basis of accounting for a period of at least twelve months from the date when 
the financial statements are authorised for issue. 

 
Other information 
The trustees are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our Report of the Independent 
Auditors thereon. 
 
Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Report of the Trustees for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the Report of the Trustees has been prepared in accordance with applicable legal 
requirements. 
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Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the Report of the 
Trustees. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees' remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and 
for such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue a Report of the 
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.  
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities.  This description 
forms part of our Report of the Independent Auditors.   
 
Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them in an 
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable company's 
members as a body, for our audit work, for this report, or for the opinions we have formed.  
 
 
 
Steven Fraser (Senior Statutory Auditor) 
for and on behalf of MHA Monahans 
Statutory Auditors 
38-42 Newport Street 
Swindon 
Wiltshire 
SN1 3DR 
 
Date: .24 September 2019 
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2019  2018  
 
 

Unrestricted 
funds 

 Restricted 
funds 

 Total funds  Total funds  

Notes      £  £  £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies 3 456,621 21,533 478,154 871,800 
Charitable activities 6  
 Training and Education 123,025 9,696 132,721 143,645 
 Client services 598,026 86,373 684,399 661,175 
Other trading activities 4 27,680 - 27,680 19,421 
Investment income 5 101,562 - 101,562 101,533 
Other income 7 167,213 - 167,213 - 

          

Total 1,474,127 117,602 1,591,729 1,797,574 
 
 

EXPENDITURE ON  
Raising funds 8 189,452 - 189,452 255,298 
Charitable activities 9  
 Training and Education 269,264 5,550 274,814 181,536 
 Client services 1,118,528 74,500 1,193,028 1,108,141 

          

Total 
 

1,577,244 80,050 1,657,294 1,544,975 

Net gains/(losses) on investments  2,018 - 2,018 (13,468) 
          

NET INCOME/(EXPENDITURE) 
 

(101,099) 37,552 (63,547) 239,131 

Transfers between funds 22 10,000 (10,000) - - 

          
          

Net movement in funds 
 

(91,099) 27,552 (63,547) 239,131 

RECONCILIATION OF FUNDS 
 

 

Total funds brought forward 4,138,624 35,553 4,174,177 3,935,046 

          
TOTAL FUNDS CARRIED FORWARD 4,047,525 63,105 4,110,630 4,174,177 
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2019  2018  

Notes £  £  
FIXED ASSETS  
Tangible assets 15 1,484,962 1,482,484 
Investments  

Investments 16 1,061,028 1,059,010 
Investment property 17 967,000 967,000 

    

3,512,990 3,508,494 
  
  

CURRENT ASSETS  
Debtors 18 137,905 536,313 
Cash at bank and in hand  632,876 395,753 

    

770,781 932,066 
  
  

CREDITORS  
Amounts falling due within one year 19 (173,141) (266,383) 

    
NET CURRENT ASSETS 597,640 665,683 

    
    

TOTAL ASSETS LESS CURRENT LIABILITIES 4,110,630 4,174,177 

    
NET ASSETS 4,110,630 4,174,177 

    
    

FUNDS 22  
Unrestricted funds:  
 General fund 2,633,822 2,571,624 
 Property and Estate   175,000 175,000 
 Investment Property 967,000 1,092,000 
 Strategic Development 196,856 200,000 
 Research and communication 45,995 50,000 
 ICT and Digital Strategy 28,852 50,000 

    

4,047,525 
 

4,138,624 

Restricted funds 63,105 35,553 

    
TOTAL FUNDS 4,110,630 4,174,177 

    
 
 
 
 
The financial statements were approved by the Board of Trustees on .12 September 2019. and were signed on its behalf by: 
 
 

 
 
............................................. 
Ms F Ramsay -Trustee 
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2019  2018  

Notes £  £  
Cash flows from operating activities:      
Cash generated from operations  24  30,340 (177,291) 

    
Net cash provided by (used in) operating 
activities 

  
 

 
30,340 

 
(177,291) 

    
    
Cash flows from investing activities:    
Purchase of tangible fixed assets  (61,993) (42,852) 
Sale of tangible fixed assets  167,214 11,796 
Sale of investment property  - 125,000 
Interest received  873 111 
Dividends received  100,689 101,423 

    
Net cash provided by (used in) investing 
activities 

  
 

 
206,783 

 
195,478 

    
    
    

Change in cash and cash equivalents in the 
reporting period 
 

  
 

 
237,123 

 
18,187 

Cash and cash equivalents at the beginning of 
the reporting period 

  
 

 
395,753 

 
377,566 

    
Cash and cash equivalents at the end of the 
reporting period 

  
 

 
632,876 

 
395,753 
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1. STATUTORY INFORMATION 
 

The Society for Horticultural Therapy is a company limited by guarantee, without share capital, 
registered in England and Wales. In the event of the charity being wound up, the liability in respect of 
the guarantee is limited to £1 per member of the charity. The charity's registration number and 
registered office address can be found in the trustees' report.  

 
2. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS102, 
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland', the Charities Act 2011 and the Companies Act 2006.  
The financial statements have been prepared under the historical cost convention modified to include 
certain items at fair value. The financial statements are prepared on a going concern basis 
 
The Society for Horticultural Therapy meets the definition of a public benefit entity under FRS 102. 
 
The accounts are presented in Sterling which is the functional currency of the Charity and rounded to 
the nearest pound. 
 
There are no significant areas of judgements or key sources of estimation uncertainty. 
 
 
Going concern 
The trustees consider that there are no material uncertainties about the Charity's ability to continue as 
a going concern.  
 
 
Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received, and the amount can be measured reliably. 
 
Interest 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably 
by the charity; this is normally upon notification of the interest paid or payable by the bank. 
 
Grants Receivable 
Grants are included in the Statement of Financial Activities on a receivable basis.  The balance of 
income received for specific purposes but not expended during the period is shown in the relevant 
funds on the balance sheet.  Where income is received in advance of entitlement of receipt its 
recognition is deferred and included in creditors as deferred income.  When entitlement occurs before 
income is received, the income is accrued. 
 
Donations 
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can 
be reliably measured. 
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2. ACCOUNTING POLICIES (continued) 
 
Donated goods, services and facilities 
Where material, donated goods and services are recognised as income when the charity has control 
over the item, any conditions associated with the donated item have been met, the receipt of economic 
benefit from the use by the charity of the item is probable and that economic benefit can be measured 
reliably. On receipt, where material, donated goods and services are recognised on the basis of the 
value of the gift to the charity which is the amount the charity would have been willing to pay to obtain 
services or facilities of equivalent economic benefit on the open market; a corresponding amount is 
then recognised in expenditure in the period of receipt. 
 
In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and 
refer to the trustees' annual report for more information about their contribution. 
 
The charity receives donated goods for resale. Estimating the fair value of these goods is impractical 
because of the volume of low-value items received and the absence of detailed stock control systems 
and records. As such the donated goods for resale are not recognised on receipt. Instead, the value 
to the charity of the donated goods sold is recognised as income when sold. 
 
Legacies 
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that 
probate has been granted, the estate has been finalised and notification has been made by the 
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the 
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be 
measured reliably, and the charity has been notified of the executor’s intention to make a distribution. 
Where legacies have been notified to the charity, or the charity is aware of the granting of probate, 
and the criteria for income recognition have not been met, then the legacy is a treated as a contingent 
asset and disclosed if material.  

 
 

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be 
required in settlement and the amount of the obligation can be measured reliably. Expenditure is 
accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have 
been allocated to activities on a basis consistent with the use of resources.  

 
 

Allocation and apportionment of costs 
Costs are apportioned by the basis of actual costs where possible. Where costs cannot be attributed 
directly to particular headings, they have been allocated on a basis consistent with the use of head 
count. 
 
 
Redundancy/ termination payments 
Termination benefits are measured at the best estimate of the expenditure required to settle the 
obligation at the reporting date.  If the expected settlement date of the termination payments is 12 
months or more after making the provision and the effect would be material, the present value of the 
obligation is calculated using an appropriate discount rate.  
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2. ACCOUNTING POLICIES (continued) 
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life. 

 
Freehold property  - 2% on straight line basis 
Long leasehold  - 4% on a straight line basis 
Improvements to property  - 20% on straight line basis 
Motor vehicles  - 25% on straight line basis 
Computer equipment  - 10%-25% on straight line basis 

 
All assets costing more than £750 are capitalised.  

 
Investment property 
Investment properties are included in the accounts at open market value. All movements arising from 
revaluation are shown in the Statement of Financial Activities. Realised gains and losses on 
investment properties are calculated as the difference between the disposal proceeds and the market 
value at the beginning of the year or cost of purchases during the year. Unrealised gains and losses 
are derived from the movement in the market values during the year. 
 
Other investments 
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities 
(SOFA) includes the net gains and losses arising on revaluations and disposals throughout the year.  

 
Taxation 
The charity is exempt from corporation tax on its charitable activities.  

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements.  

 
Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions payable to 
the charitable company's pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate.  
 
Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
Assets held for sale 
Assets held for sale are held at the lower of the carrying amount and the fair value less costs to sell. 
 
Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account. 
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2. ACCOUNTING POLICIES (continued) 
 
Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to settle 
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised 
at their settlement amount after allowing for any trade discounts due. 
 
Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 
 
Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. 
 
The charity makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. 
 
There are no critical areas of judgement.  
 

 
3. DONATIONS AND LEGACIES 
 

2019  2018  
£  £  

Donations  463,329 490,652 
Legacies  14,825 381,148 

    

478,154 871,800 

    

 
 
4. OTHER TRADING ACTIVITIES 
 

2019  2018  
£  £  

Rental income  6,600 6,600 
Other income  21,080 12,821 

    

27,680 19,421 

    

 
 
5. INVESTMENT INCOME 
 

2019  2018  
£  £  

Rents received  24,807 26,353 
Investment income  75,882 75,069 
Deposit account interest  873 111 

    

101,562 101,533 
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6. INCOME FROM CHARITABLE ACTIVITIES 
 

2019  2018  
Activity   £  £  
Training and Education Grants  9,696 - 
 Training for professionals  118,275 138,790 
 Membership fees  4,750 4,855 
Client services Grants  44,643 49,862 
 Income for rehabilitation and training in 

horticultural skills 
  

598,799 
 

561,495 
 Other income  40,957 49,818 

    

817,120 804,820 

    
 
Grants received, included in the above, are as follows: 

2019  2018  
£  £  

Grow & Learn - Various  44,643 25,337 
West Midlands Police  - 14,841 
NHS CCG  - 9,684 
Erasmus Project  9,696 - 

    

54,339 49,862 

    

 
 
7. OTHER INCOME 
 

2019  2018  
£  £  

Gain on sale of tangible fixed assets  167,213 - 

    

 
 
8. RAISING FUNDS 
 

Raising donations and legacies 
2019  2018  
£  £  

Staff costs  85,982 171,597 
Sundries  21,872 31,690 
Support costs  81,598 52,011 

    

189,452 255,298 

    

 
9. CHARITABLE ACTIVITIES COSTS 
 

Direct costs  Support 
costs 

 Totals  

(See note 10)   
£  £  £  

Training and Education  166,720 108,094 274,814 
Client services  774,970 418,058 1,193,028 

       

941,690 526,152 1,467,842 
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10. SUPPORT COSTS 
 

 
 

Management  

Communication 
and 

Development  
 

Governance   

 
 

Totals 

 

£  £  £  £  
Raising donations and legacies  57,271 18,530 5,797 81,598 
Training and Education  75,868 24,547 7,679 108,094 
Client services  291,604 96,938 29,516 418,058 

          

424,743 140,015 42,992 607,750 

          
 
Support costs have been allocated on the basis of head count.  

 
 
11. NET INCOME/(EXPENDITURE) 
 

Net income/(expenditure) is stated after charging/(crediting): 
2019  2018  
£  £  

Auditors' remuneration  9,105 9,000 
Depreciation - owned assets  59,514 52,858 
Surplus on disposal of fixed asset  (167,213) - 
Operating leases - other  6,259 6,644 

    

 
 
12. TRUSTEES’ REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 31 March 2019 nor for the year ended 
31 March 2018. 
 
Trustees' expenses 
4 (2018 - 2) trustees received reimbursement of travel expenses amounting to £2,684 (2018 - £1,035)  

 
 
13. STAFF COSTS 
 

2019  2018  
£  £  

Wages and salaries  1,077,340 1,002,585 
Social security costs  89,471 77,069 
Other pension costs  33,904 29,402 

    

1,200,715 1,109,056 

    
 
The average monthly number of employees during the year was as follows: 

2019  2018  
Raising donations and legacies  6 9 
Governance  1 1 
Charitable activities-Training/Education  6 4 
Charitable activities-Client services  32 27 
Support and Communication  8 8 

    

53 49 

    
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 
was: 

2019  2018  
£60,001 - £70,000  1 1 
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13. STAFF COSTS (continued) 
 
The Key Management Personnel of the charity consists of the Senior Management Team as listed on page15. 
The total amount of employee benefits (salary, employer's national insurance and employers pension 
contributions) paid to key management personnel in the year was £237,418 (2018: £187,024).  
 
The average number of full time equivalents during the year was 40 (2018 - 36). 
 
The total redundancy/termination benefits paid in the period was £6,600.  
 

 
 
14 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
 
 

 
 

 
Unrestricted 

funds 

  
Restricted 

funds 

 2018  
Total funds 

 

£  £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies 856,625 15,175 871,800 
Charitable activities:  

Training and Education 119,120 24,525 143,645 
Client services 636,761 24,414 661,175 

 
Other trading activities 19,421 - 19,421 
Investment income 101,533 - 101,533 

       

Total 1,733,460 64,114 1,797,574 
 
 
EXPENDITURE ON  
Raising funds 255,049 249 255,298 
Charitable activities:  

Training and Education 181,536 - 181,536 
Client services 1,076,398 31,743 1,108,141 

       

Total 1,512,983 31,992 1,544,975 
 
Net gains/(losses) on investments (13,468) - (13,468) 

       
NET INCOME/(EXPENDITURE) 207,009 32,122 239,131 

 
 

RECONCILIATION OF FUNDS  
 
Total funds brought forward 3,931,616 3,430 3,935,046 

       
TOTAL FUNDS CARRIED FORWARD 4,138,625 35,552 4,174,177 
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15. TANGIBLE FIXED ASSETS 
 

 
 

Freehold 
property 

 Long 
leasehold 

 Improvements 
to property 

 

£  £  £  
COST 
At 1 April 2018  1,210,901 558,805 253,998 
Additions  10,901 26,125 - 
Disposals  - - - 

       

At 31 March 2019  1,221,802 584,930 253,998 

       
 
DEPRECIATION 
At 1 April 2018  216,582 82,607 249,274 
Charge for year  22,574 30,102 838 
Eliminated on disposal  - - - 

       

At 31 March 2019  239,156 112,709 250,112 

       
 
NET BOOK VALUE 
At 31 March 2019  982,646 472,221 3,886 

       
At 31 March 2018  994,319 476,198 4,724 

       
 
 
 
 

Motor 
vehicles  

Computer 
equipment  Totals 

 

£  £  £  
COST 
At 1 April 2018  32,594 133,326 2,189,624 
Additions  23,754 1,213 61,993 
Disposals  (6,640) - (6,640) 

       

At 31 March 2019  49,708 134,539 2,244,977 

       
 
DEPRECIATION 
At 1 April 2018  32,594 126,083 707,140 
Charge for year  2,969 3,031 59,514 
Eliminated on disposal  (6,639) - (6,639) 

       

At 31 March 2019  28,924 129,114 760,015 

       
 
NET BOOK VALUE 
At 31 March 2019  20,784 5,425 1,484,962 

       
At 31 March 2018  - 7,243 1,482,484 
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16. FIXED ASSET INVESTMENTS 
 

 
 

Listed 
investments 

 Unlisted 
investments 

  
Totals 

 

£  £  £  
MARKET VALUE 
At 1 April 2018  261,204 797,806 1,059,010 
Revaluations  2,018 - 2,018 

       

At 31 March 2019  263,222 797,806 1,061,028 

       
 
 
NET BOOK VALUE 
At 31 March 2019  263,222 797,806 1,061,028 

       
At 31 March 2018  261,204 797,806 1,059,010 

       
 
There were no investment assets outside the UK.  
 
The listed securities comprise of units in the charity common investment fund, Charifund, managed by M&G 
investments. 
 
The unlisted securities comprise of shares in Estate Incomes Limited. The charity owns 13.82% of the total 
number of shares in that company, all shares being ordinary shares. 
 
The historic cost of fixed asset investments is £947,806 (2018: £947,806). 
 
Unlisted investments are valued on the basis of a multiplication of the return obtained from the investment.  

 
 
17. INVESTMENT PROPERTY 
 

 £ 
MARKET VALUE   
At 1 April 2018 and 31 March 2019  967,000 

 
NET BOOK VALUE   
At 31 March 2019  967,000 

 
At 31 March 2018  967,000 

 
 
Properties gifted to the charity comprise land surrounding the charity's premises at Beech Hill and a cottage in 
Beech Hill village. 
 
The properties were valued in March 2018, by Carter Jonas LLP, in accordance with the appropriate sections of 
the current RICS Professional Standards and RICS Valuation Practice Statements contained in the RICS 
Valuation - Professional Standards 2014 incorporating the IVSC Valuation Standards (the 'Red Book').  
 

 
18. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2019  2018  
£  £  

Trade debtors  88,949 103,251 
Other debtors  - (254) 
Assets held for sale  - 125,000 
Prepayments and accrued income  48,956 308,316 

    

137,905 536,313 
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19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2019  2018  
£  £  

Trade creditors  33,096 42,620 
Social security and other taxes  23,387 22,427 
Other creditors  11,127 8,191 
Accruals and deferred income  105,531 193,145 

    

173,141 266,383 

    
 
Deferred income relates to grants received for the provision of post year end services  

 
 
20. LEASING ARRANGEMENTS 
 

Minimum lease payments under non-cancellable operating leases fall due as follows: 
 

2019  2018  
£  £  

Within one year  6,259 6,133 
Between one and five years  4,371 13,812 

    

10,630 19,945 

    
 

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 

2019  2018  
 
 

Unrestricted 
funds 

 Restricted 
funds 

 Total funds  Total funds  

£  £  £  £  
Fixed assets  1,484,962 - 1,484,962 1,482,484 
Investments  2,028,028 - 2,028,028 2,026,010 
Current assets  707,676 63,105 770,781 932,066 
Current liabilities  (173,141) - (173,141) (266,383) 

          

4,047,525 63,105 4,110,630 4,174,177 
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22. MOVEMENT IN FUNDS 
 

 
 

 
At 1.4.18 

 Net 
movement in 

funds 

 Transfers 
between 

funds 

  
At 31.3.19 

 

£  £  £  £  
Unrestricted funds 
General fund 2,571,624 (72,802) 135,000 2,633,822 
Property and Estate   175,000 - - 175,000 
Investment Property 1,092,000 - (125,000) 967,000 
Strategic Development 200,000 (3,144) - 196,856 
Research and communication 50,000 (4,005) - 45,995 
ICT and Digital Strategy 50,000 (21,148) - 28,852 

          

4,138,624 (101,099) 10,000 4,047,525 
 
Restricted funds 
Gordon Fraser Charitable Trust 584 (584) - - 
Grow & Learn (Birmingham) 8,001 32,675 - 40,676 
Womens Project (Birmingham) 12,001 (12,001) - - 
Stroke (Birmingham) 8,467 (8,467) - - 
Training Kitchen 6,500 (6,500) - - 
Erasmus Project (Training) - 4,146 - 4,146 
Pathways (Battersea) - 6,750 - 6,750 
Gardening for Good Health - 11,533 - 11,533 
Minibus (Trunkwell) - 10,000 (10,000) - 

          

35,553 37,552 (10,000) 63,105 
 

          

TOTAL FUNDS 4,174,177 (63,547) - 4,110,630 

          
 
 
Net movement in funds, included in the above are as follows: 
 
 Incoming 

resources 
 Resources 

expended 
 Gains and 

losses 
 Movement in 

funds 
 

£  £  £  £  
Unrestricted funds 
General fund 1,474,127 (1,548,947) 2,018 (72,802) 
Strategic Development - (3,144) - (3,144) 
Research and communication - (4,005) - (4,005) 
ICT and Digital Strategy - (21,148) - (21,148) 

          

1,474,127 (1,577,244) 2,018 (101,099) 
 
Restricted funds 
Grow & Learn (Birmingham) 44,643 (11,968) - 32,675 
Womens Project (Birmingham) - (12,001) - (12,001) 
Stroke (Birmingham) - (8,467) - (8,467) 
Training Kitchen - (6,500) - (6,500) 
Erasmus Project (Training) 9,696 (5,550) - 4,146 
Pots & Petals (Trunkwell) 4,928 (4,928) - - 
Skills for Living (Trunkwell) 3,333 (3,333) - - 
Breathing Green Air Programme (Trunkwell) 2,136 (2,136) - - 
Pathways (Battersea) 31,333 (24,583) - 6,750 
Gardening for Good Health 11,533 - - 11,533 
Minibus (Trunkwell) 10,000 - - 10,000 
Gordon Fraser Charitable Trust - (584) - (584) 

          
117,602 (80,050) - 37,552 

 
          

TOTAL FUNDS 1,591,729 (1,657,294) 2,018 (63,547) 
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22. MOVEMENT IN FUNDS (continued) 
 

Comparatives for movement in funds 
 
 

 
At 1.4.17 

 Net 
movement in 

funds 

 Transfers 
between 

funds 

  
At 31.3.18 

 

£  £  £  £  
 
Unrestricted Funds 
General fund 2,602,303 215,008 (245,687) 2,571,624 
Property and Estate   206,825 - (31,825) 175,000 
ICT fund 22,488 - (22,488) - 
Investment Property 1,100,000 (8,000) - 1,092,000 
Strategic Development - - 200,000 200,000 
Research and communication - - 50,000 50,000 
ICT and Digital Strategy - - 50,000 50,000 

          

3,931,616 207,008 - 4,138,624 
 
Restricted Funds 
Gordon Fraser Charitable Trust 3,430 (2,846) - 584 
Grow & Learn (Birmingham) - 8,001 - 8,001 
Womens Project (Birmingham) - 12,001 - 12,001 
Stroke (Birmingham) - 8,467 - 8,467 
Training Kitchen - 6,500 - 6,500 

          

3,430 32,123 - 35,553 
 

          

TOTAL FUNDS 3,935,046 239,131 - 4,174,177 

          
 
Comparative net movement in funds, included in the above are as follows: 
 
 Incoming 

resources 
 Resources 

expended 
 Gains and 

losses 
 Movement in 

funds 
 

£  £  £  £  
Unrestricted funds 
General fund 1,733,460 (1,512,984) (5,468) 215,008 
Investment Property - - (8,000) (8,000) 

          

1,733,460 (1,512,984) (13,468) 207,008 
 
Restricted funds 
Grow & Learn (Birmingham) 29,320 (21,319) - 8,001 
Womens Project (Birmingham) 14,841 (2,840) - 12,001 
Stroke (Birmingham) 9,684 (1,217) - 8,467 
Summer Garden Club (Birmingham) 3,769 (3,769) - - 
Training Kitchen 6,500 - - 6,500 
Gordon Fraser Charitable Trust - (2,846) - (2,846) 

          

64,114 (31,991) - 32,123 
 

          

TOTAL FUNDS 1,797,574 (1,544,975) (13,468) 239,131 
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22. MOVEMENT IN FUNDS (continued) 
 

Designated Funds 
 
Property & Estate: Funds for the maintenance, upgrade and development of buildings and surroundings Thrive. 
 
ICT Fund: Funds to further develop Information and Communications Technology (ICT). 
 
Investment Property: Investment property fund - for longer term security of the charity. 
 
Strategic Development: Funds for the development of Thrive’s strategic aims. 
 
Research and communication: Funds for the development, commissioning and dissemination of research 
related to STH/Green Care 
 
ICT and Digital Strategy: Funds to develop our Information and Communications capabilities 
 
Restricted funds 
 
Gordon Fraser Charitable Trust: supports Thrive's Grow & Learn programme at Trunkwell for 14 to 25 year olds 
with complex needs. 
 
Grow & Learn (Birmingham): The aim of this project is to enable 14 - 19 year olds with special educational needs 
to learn new skills, gain vocational qualifications and build self-confidence through a supported horticultural 
training programme 
 
Womens Project (Birmingham): a project to support women who have suffered domestic violence and/or sexual 
abuse. Funded by West Midlands Police and Crime Commissioner's Victims Fund. 
 
Stroke (Birmingham): a therapeutic horticulture programme for stroke survivors. Funded by Birmingham South 
and Central Clinical Commissioning Group. 
 
Summer Garden Club (Birmingham): a support programme for children aged between 7 and 15 with disabilities 
or ill health. Funded by BBC Children in Need. 
 
Training Kitchen: 
Funding received for equipment for the training kitchen and to train staff members in food hygiene to deliver 
accredited training. 
 
Pots & Petals (Trunkwell): The project provides a 2-hour interactive programme for young people with Profound 
and multiple learning difficulties, on a weekly basis throughout the year.  The programme runs at the Trunkwell 
Garden Project, where the young people use the Just for Fun garden, which has been specifically designed for 
them. 
 
Breathing Green Air Programme (Trunkwell):  A programme open to anyone living with a respiratory condition. 
The aim of the programme is to introduce participants to a range of skills and techniques to support them to 
carry on gardening through utilising modified and adapted methods of gardening. 
 
Pathways (Battersea): For adults with mental ill-health, providing the focus of gardening as an avenue to start 
working with others, gaining trust, confidence and learning new skills. 
 
Gardening for Good Health (Battersea): A programme to enable those with life-changing health conditions to 
enjoy gardening; build new friendships and increase social networks and build confidence to regain or maintain 
an active, healthy and independent life 
 
Erasmus (Training): This project is an international partnership between organisations committed to improving 
the quality of lives of those with Learning Disabilities. 
 
Minibus (Trunkwell): A replacement minibus to enable clients to access the centre at Beech Hill and to allow us 
to take them to other sites where they can carry out a number of gardening task in different environment(s).  
 
Transfers between funds 
Transfer of £10,000 from Minibus fund to general funds - the restriction has been met following the purchase of 
the minibus. The minibus is held within general funds.  
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23. RELATED PARTY DISCLOSURES 
 

The Trustee, Christopher D'Olley, is a partner of Carter Jonas LLP.  Thrive engaged the services of Carter Jonas 
for estates advice.  The fee for this work was £7,416 (2018: £6,789). 
 
The Trustee, Jeremy Wright, is a director and majority shareholder of GreenPlantSwap Ltd.  GreenPlantSwap 
Ltd charged Thrive commission on funds raised of £Nil (2018: £1,320).  

 
 
 
24. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 

ACTIVITIES 
 

2019  2018  
£  £  

Net income/(expenditure) for the reporting period (as per the statement 
of financial activities) 

  
(63,547) 

 
239,131 

Adjustments for: 
Depreciation charges  59,514 52,858 
(Gain)/losses on investments  (2,018) 13,468 
Profit on disposal of fixed assets  (167,213) - 
Interest received  (873) (111) 
Dividends and rents from investments  (100,689) (101,423) 
Decrease/(increase) in debtors  398,408 (392,596) 
(Decrease)/increase in creditors  (93,242) 11,382 

    

Net cash provided by (used in) operating activities  30,340 (177,291) 

    

 
 


