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The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2020. The trustees have 
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 
 

LETTER FROM THE CHAIR 
 
Dear Supporter, 
 
This year has been a challenging year for Thrive as we have continued to make progress on our strategic 
vision in an increasingly challenging environment.  At the start of this financial year, many of our issues 
revolved around raising the profile of Social & Therapeutic Horticulture and its benefits, as well as 
increasing awareness of Thrive as the UK’s leading gardening for health charity.  In an increasingly 
crowded and noisy marketplace, our message of the benefits of nature to our health sometimes got swept 
away with all the political drama and developments. 
 
However, the advent of Covid-19 and the consequent lockdown which occurred as this financial year was 
drawing to its close meant that many people who had never considered gardening turned to their outdoor 
spaces as a way to maintain and improve their physical and mental health.  The Board and the Senior 
Management Team had taken the decision to close our centres to client visits and the focus became on 
how we could support our clients and the wider community remotely.  I was delighted with the speed at 
which the teams created the Gardening Club and used this opportunity to engage and enrich the 
experience of many more people at this most difficult of times. 
 
Throughout this year, we have continued to focus on ensuring the long-term viability of Thrive.  Fund-
raising, in an increasingly financially constrained environment, was a challenge even before the advent 
of Covid-19.  Our fundraising team has worked hard to diversify our income stream across different groups 
of supporters and improve the donor experience.  The Training & Education Team had already begun to 
develop online learning resources, including the Cultivating Well-being course, funded by our long-term 
supporters at Nottcutts, before lockdown and they have continued to take our training offerings online. 
 
As I write this message, it is with great happiness that I can report that we have been able to resume 
client sessions at our centres.  I know this is a huge relief to many of our clients and also to our horticultural 
therapists and volunteers who are so passionate and enthusiastic about all that we do.  Whilst this 
represents some element of a return to normality, the Board and I and the Senior Management Team are 
keen to reflect on the learnings and experiences of lockdown and living with Covid-19 so we can improve 
and advance in this new environment. 
 
I would like to thank all our staff and volunteers for their support at this time.  Many of them were 
furloughed which was a difficult time for them and I look forward to welcoming them back into our offices 
and gardens.   
 
Most importantly I would like to thank all our supporters: volunteers, local government funders, corporates, 
Trusts, grant-makers, individuals and in memoriam givers.  Every single donation is vital to help us 
continue to operate.  At these most unsettling of times your support has never been so important. 
 
Yours sincerely 
 

 
 
Faith Ramsay 
Chair of the Board of Trustees  
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REPORT OF THE TRUSTEES 
 
OBJECTIVES AND ACTIVITIES 
 
Vision 
 
People living with disability or ill health, or who are isolated, disadvantaged or vulnerable, can access 
therapeutic gardening and horticultural programmes, wherever they live, and are actively 
encouraged to use gardening as part of their personal health and wellbeing management. 
 
Goals 
 

To improve health and 
wellbeing using 
gardening and 

horticulture  

We will advocate and campaign for greater awareness and 
understanding of gardening and horticulture for health and wellbeing 

We will provide information and advice to increase the use of 
gardening and horticulture for health and wellbeing 

To develop and deliver 
the people and practices 
in therapeutic gardening 

and horticulture  

We will provide training, support and consultancy to practitioners and 
professionals using therapeutic gardening and horticulture 

We will develop and deliver our own social and therapeutic  

horticulture programmes 

To develop and maintain 
a sustainable and 

resilient organisation 

We will develop and maintain effective and compliant  

income generation 

We will develop and maintain efficient and productive use of resources 

 
What we do 
 
Thrive leads the therapeutic use of gardening and horticulture in the UK. We are the specialists in 
social and therapeutic horticulture (STH), which is the process of working with plants to improve 
physical and psychological health and communication and thinking skills. STH uses the garden as a 
safe and secure environment in which to develop an individual's ability to socialise, make friends and 
gain practical skills that make them more independent and self-reliant. 
 
Trained horticultural therapists use gardening tasks and the garden environment itself to build a set 
of activities for each client aimed at improving their health and wellbeing and achieving particular 
goals identified by the individual themselves or by their family, support workers or carers. 
 
Gardens offer outdoor spaces with the peace and tranquillity needed for rehabilitation and recovery, 
and the opportunity to develop an interest in gardening will give benefits that can last a lifetime. 
 
The benefits of a sustained and active interest in gardening are: 

• better physical health from exercise and learning how to use or strengthen muscles to 
improve mobility 

• improved mental health from gaining a sense of purpose and achievement 

• reduce feelings of isolation or exclusion through the opportunity to connect with others: 

• simply feeling better for being outdoors, in touch with nature and seeing things grow; all things 
that are known to be important to us all as human beings. 

 
Whilst improving health and wellbeing are at the core of therapeutic horticulture, there are other 
benefits for people who take up gardening: developing new skills, learning about food growing and 
what is good to eat, boosting confidence with new-found knowledge and potentially using this 
knowledge to gain a qualification in horticulture and thereby gain employment. 
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How we do it 
 
Our work is done in a variety of ways: 

• we run therapeutic programmes at our garden sites for a very wide range of client gardeners, 
and our therapists also go out to care homes, public spaces, schools and community projects 
to deliver STH programmes. 

• we deliver high-quality training courses and consultancy services for individuals, groups and 
organisations interested in using horticulture for therapeutic, social and developmental 
purposes. 

• we provide an information service through our dedicated website, publications, and phone 
and email enquiry service. We offer a wealth of information and guidance on techniques and 
tools that can help people to continue gardening, with tips to make everyday gardening easily 
accessible and enjoyable for people with a wide range of disabilities and limitations. 

 
Why we do it  
 
The government estimates that 19.3 million people in England have a long-term condition or 
disability, and that these long-term conditions account for 70% of health and social-care spending 
and 50% of GP consultations in England. Furthermore, data from the Office of National Statistics 
show that 52.1% adults in England with long-standing illness or disability participate in gardening. 
We believe that engaging these people in targeted and structured STH programmes has the potential 
to have a significant impact on health and social-care costs. 
 
More specifically, 1 in 4 people in the UK will suffer with mental ill health at some time in their lives 
[source: Mind].  Additionally, there are about 1.1 million stroke survivors living in the UK.  Strokes 
are a leading cause of adult disability with more than half of all stroke survivors left dependent on 
others for everyday activities [source: Stroke Association].  Furthermore, social isolation is a growing 
problem in this country with a million older people in the UK going for a month or more without seeing 
or speaking to anyone [source: Age UK].   
 
All of these groups of people can benefit significantly from Thrive's services and are represented 
amongst our client gardeners. 
 
We have paid due regard to the Charity Commission's guidance on public benefit in deciding what 
activities the charity should undertake. We believe that those people eligible for Thrive's services 
represent a significant proportion of the UK population and we therefore consider that we continue 
to act in the public benefit. 
 
STRATEGIC REPORT 
 
Review of 2019/20 – achievement and performance  
 
To improve health and wellbeing using gardening and horticulture 
 

Strategic 
activity 

Advocate and campaign for greater awareness and understanding of gardening 
and horticulture for health and wellbeing 

Strategic 
objectives 

• Increase understanding amongst policymakers, health and social-care 
professionals of the value of gardening as an everyday activity,  
a health-promotion activity, and as a therapeutic intervention  

• Ensure that STH is understood by a wider audience (beyond current/potential STH 
practitioners and volunteers) including professionals, policymakers and the general 
public 

• Engage people living with disability or ill-health, or who are isolated, 
disadvantaged or vulnerable, in using gardening and growing as part of their 

https://www.thrive.org.uk/how-we-help/regional-centres-and-programmes
https://www.thrive.org.uk/get-training/training-overview
https://www.thrive.org.uk/get-training/consultancy-services
https://www.thrive.org.uk/how-we-help/gardening-advice
https://www.carryongardening.org.uk/


The Society for Horticultural Therapy 
REPORT OF THE TRUSTEES for the Year Ended 31 March 2020 

 

Page 6 of 42 

personal health and wellbeing management 

Strategic 
outcome 

Attendance at STH programmes becomes a commonplace ‘prescription’ for mental 
and physical health and wellbeing 

Achievements/ 

performance 
2019/20 

‘It’s Not Just Gardening’ campaign  

In April 2019 we ran a week-long campaign celebrating the health benefits of 
gardening to raise awareness of the work of Thrive and how gardening is good for you. 
We achieved some excellent coverage in social media, with our ambassador, 
Annabelle Padwick’s story receiving more than 18,000 views on Twitter and 11,000 on 
Facebook, far exceeding our usual levels. 

 Growing Care Farming project  

We worked on this project, funded by the Department of the Environment, Food and 
Rural Affairs and the Department of Education, with Social Farms & Gardens to 
increase both the demand for and supply of care-farming places through national and 
regional advocacy, training and information.   

 Promotion of social prescribing for nature-based interventions We have continued to 
engage with this work at a national level, maintaining a relationship with Natural 
England and the National Outdoors for All Working Group, and participating in training 
webinars for social-prescribing link workers. 

 

Strategic 
activity 

Provide information and advice to increase the use of gardening and horticulture 
for health and wellbeing 

Strategic 
objectives 

• Provide advice and information on gardening with a disability or ill-health and on 
therapeutic gardening for people living with a disability or ill-health 

• Make our information and advice available through multiple channels both on- 
and offline 

• Increase awareness of Thrive as a source of information and advice  

• Learn from people with lived experiences of ill-health and disability to improve our 
information service 

Strategic 
outcome 

More people use gardening as part of their personal health and wellbeing management 

Achievements/ 
performance 
2019/20 

A new website We relaunched our website in June after substantial redevelopment and 
with extensive user input. This significantly improved the online journey for client users, 
donors and commerce. We have continued to refine and develop new content 
throughout the year, including launching the popular Gardening Club during the current 
pandemic’s lockdown period as well as expanding the Gardening Tips section. 

 Information service We have started a major redevelopment of this service and we are 
currently seeking funding to support its transformation and growth. For six months from 
February to July 2020 we welcomed the support of a team from the Home Office 
Digital Internship project in reviewing our Carry On Gardening website; we will seek to 
implement their proposals for the structure and layout of the website and for improved 
language and accessibility of the content through the remainder of the year. 

 Cultivating Wellbeing in Gardens and Nature This free online learning resource went 
live in March 2020 after extensive development. It is aimed at anyone looking to 
improve their health and wellbeing, it details the advantages of engaging with nature, 
and guides participants through the creation of their own plan for good health and 
wellbeing, making the best of what nature offers within that person’s own context. We 
had significant interest in this new course and more than 300 people enrolled in its first 
month. 

https://www.thrive.org.uk/how-we-help/what-we-do/why-gardening-is-good-for-our-health
https://www.youtube.com/watch?v=ggMmPXlgp4Q
https://www.farmgarden.org.uk/gcf
https://www.thrive.org.uk/get-involved/keep-in-touch/subscribe-to-gardening-club
https://www.thrive.org.uk/how-we-help/gardening-advice/gardening-tips
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 Erasmus MeTURA family-education project We are active participants in this three-
year European-funded project (2018-2021), an international partnership between five 
organisations committed to improving the quality of lives of adult family members with 
learning disabilities. This year we completed surveys of educators/activity providers 
and adults with learning disabilities and their families, to gather information about 
beliefs, opportunities and barriers to gardening as a therapeutic approach to engaging 
with self-directed lifelong learning; this comprised the UK report for the MeTURA 
project.  Completion of this project will not be affected by Brexit. 

 
To develop and deliver the people and practices in therapeutic gardening and horticulture  
 

Strategic 
activity 

Provide training, support and consultancy to practitioners and professionals 
using therapeutic gardening and horticulture 

Strategic 
objectives 

• Provide accessible and affordable training and continuing professional development 
to the professionals and practitioners in or allied to the sector, including 
policymakers, service commissioners and link workers 

• Provide high-quality and relevant consultancy services to organisations in or allied to 
the sector 

• Develop qualifications that carry a formal and recognised higher-education 
accreditation  

• Lead the sector in setting standards and evidencing the quality of provision and 
outcomes from STH programmes  

• Offer networking opportunities to share good practice and knowledge transfer 

• Identify opportunities to enhance our knowledge and insights 

Strategic 
outcome 

The professionalisation of the STH sector and the improvement and recognition of the 
quality of STH provision 

Achievements/ 
performance 
2019/20 

National short-course programme We delivered 70 days of training, and 424 learners 
participated in our courses, with a further 39 completing the courses online. Twenty-two 
students went on to achieve the Award in STH Programme Development. 

 Free online courses Our free online resources proved very popular, with 571 learners 
enrolling in a course, more than 300 of them on our new Cultivating Wellbeing resource. 

 Improvements to ThriveLearn We improved the online platform in terms of user 
experience and administrative functions, including better reporting/tracking for metrics. 

 Bespoke training We delivered13 days of bespoke training, to a total of 243 learners. 

 Consultancy We completed seven assignments, including the Living Through 
Landscapes Dementia Garden project, the annual Hallmark in Bloom and training the 
trainers for an international-development charity. 

 Growing Care Farming project We have developed two online training courses and four 
one-day face-to-face training courses for this project, working with Social Farms & 
Gardens and care-farming experts. We also created video content for the project website 
and supporting resources.  

 Accredited training We approached several higher-education establishments with a view 
to partnering on an accredited undergraduate-level course in STH, without success; we 
are now progressing accreditation through the Open College Network (OCN). 

 
  

https://www.thrive.org.uk/get-training/courses-and-workshops/award-in-social-and-therapeutic-horticulture-programme-development
https://thrivelearn.org.uk/
http://dementiagarden.org.uk/
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Strategic 
activity 

Develop and deliver our own STH programmes 

Strategic 
objectives 

• Deliver high-quality and effective therapeutic interventions for a range of client 
groups from our centres in Reading, London and Birmingham 

• Demonstrate and evidence our standards and quality  

• Evaluate the benefits to clients and the impact we have made  

• Respond positively to new funding and commissioning regimes (e.g. social 
prescribing) 

Strategic 
outcome 

People living with a disability or long-term health condition have an enhanced quality of 
life as a result of attending our STH programmes 

Achievements/ 
performance 
2019/20 

Delivery of STH We delivered 8,360 garden sessions to 360 client gardeners across 
our three centres. Eighteen of the client gardeners achieved an accredited qualification 
in horticulture. Programme delivery was disrupted in March by the Covid-19 outbreak.  

The London team deliver sessions in four areas of Battersea Park as well as at four 
hostels for vulnerable adults with complex mental-health needs in the area. The 
Pathways, Level 1 qualification and Life Changers programmes continue to prove very 
popular.  

The Reading staff maintain the extensive gardens at Trunkwell, and also do 
conservation work and food growing at The Vyne (National Trust). In January we 
restarted the programme for students with special educational needs (SEN) following 
successful funding bids.  

The Birmingham team in Kings heath Park work with students from four SEN schools 
and are increasing the number of general-session clients. 

 Monitoring and evaluation We rolled out our improved framework for monitoring client 
behaviour across all programmes in autumn 2019 after testing and refinement; all 
horticultural therapists attended a day dedicated to continuing professional 
development (CPD) and received support in implementing the framework with their 
clients. Unfortunately, the final assessments scheduled for March were disrupted by 
Covid-19 and, with incomplete datasets, the analysis was not able to go ahead.  We 
will restart the assessments when clients return to our programmes. 

 New funding and commissioning regimes We have maintained contact with local-
authority commissioners and with local social-prescribing teams throughout the year, 
although there has been little change in how they are working so far. 

 
To develop and maintain a sustainable and resilient organisation 
 

Strategic 
activity 

Develop and maintain effective and compliant income generation  

Strategic 
objectives 

• Improve awareness of Thrive’s work through new and expanded 
channels/audiences, proactive communications and clear messaging 

• Improve supporter engagement through better relationship building, ‘customer’ 
service and standards 

• Improve supporter and donor retention through effective relationship management 

• Engage actively with, and be part of, our local communities  

• Make giving easy through a diversity of opportunities and channels  

• Ensure compliance with Fundraising Code of Practice and GDPR regulations 

• Optimise our investment income through active asset management 

Strategic 
outcome 

Have a sustainable income-generation model (achieving break-even by end 2024/25) 

https://www.thrive.org.uk/how-we-help/regional-centres-and-programmes/london/working-it-out
https://www.thrive.org.uk/how-we-help/regional-centres-and-programmes/london/life-changers
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Achievements/ 
performance 
2019/20 

40th anniversary celebration This major milestone in the charity’s history provided an 
excellent opportunity to raise the profile of our work both locally and nationally. Most of 
our activity was in the first half of the year. We highlighted our achievements across the 
40 years with a timeline of events for the January direct-mail appeal, showcased across 
different platforms. Our royal patron HRH Princess Alexandra visited Trunkwell for the 
annual flower show and presented an award to our longest-serving volunteers. Thrive’s 
founder, Chris Underhill, also attended the flower show, and gave an interview for our 
GrowthPoint magazine.  Our 2019 impact report and ‘It’s Not Just Gardening’ campaign 
celebrated our 40 years of achievement in promoting gardening for health, and we 
rounded off the year with a campaign of thanks for 40 years of Thrive, running across 
the 12 days of Christmas. 

 Media highlights Thrive was featured in several national publications including 
Gardener’s World, which ran a series of articles on the benefits of gardening for health 
and wellbeing; our Chief Executive Officer (CEO) represented Thrive on a panel of 
experts and horticultural therapist Vicki was interviewed focusing on dementia. There 
was also coverage of our views on social prescribing and gardening. Other publications 
featuring Thrive included Woman’s Weekly, Saga Magazine, Lifespan, Vegetarian 
Living and House Beautiful. 

For Social Prescribing Day, the Reading Chronicle reported our comments about the 
need for proper funding and Horticulture Week featured Thrive in a piece about social 
prescribing. 

We provided the information for a Press Association feature about STH.  As a result, 
Thrive was featured in several media outlets including The Irish News, the Irish 
Examiner, The Inverness Courier, the Bournemouth Daily Echo and Virgin Media 
television website. 

 Fundraising activity We rolled out our new fundraising strategy early in the year, with a 
substantial improvement to our donor journey, a new ‘Tributes’ service, improved online 
promotion for fundraising challenges and a refreshed schedule for our direct-mail 
fundraising with a new digital direct-mail campaign. 

During 2019/20, our fundraising activities saw 1,613 individuals and 59 organisations 
(trusts, grant giving organisations and companies) making financial donations to support 
Thrive's operations: we extend our thanks to all those who have supported us.   

We do not use third-party or professional fundraisers, although several companies have 
signed commercial participation agreements with us, and made donations totalling 
£6,525 in 2019/20 from the sale of specified products. 

 BBC Lifeline Appeal We were fortunate to be selected for a BBC Lifeline Appeal, which 
broadcast on 30 June and 3 July (also available on iPlayer). Our appeal film was viewed 
by 627,000 people and raised £22,400; 26 people opted in to receive further information 
about Thrive, we welcomed six new committed donors and one new subscriber to our 
Friend scheme and we also received two client enquiries at Battersea. We have since 
repurposed the film for use across our social media platforms and on our website as 
well as for trust and grant applications and to help attract new partnerships. 

 Community engagement All three centres have worked actively to engage their local 
communities, with open days, tours and plant sales. We held 75 corporate volunteering 
days across our three centres, involving over 820 people from local businesses. 

Improvements to our building exterior and a general increase in activity have helped to 
raise the profile of our Birmingham centre; volunteer recruitment improved and 
numbers increased.  

The London team started to hire out the main garden building, and they have 
continued to develop the relationship with Jo Malone London to support operations in 
the Old English Garden.  

The Reading team have benefited from the ongoing support of AWE, who chose 
Thrive as their Charity of the Year, bringing in several significant donations from staff 
activity. 

 

https://indd.adobe.com/view/e2aa3366-34af-4290-be30-104d8b88136c
https://www.youtube.com/watch?v=bFI0AxtG2DQ


The Society for Horticultural Therapy 
REPORT OF THE TRUSTEES for the Year Ended 31 March 2020 

 

Page 10 of 42 

Strategic 
activity 

Develop and maintain efficient and productive use of resources  

Strategic 
objectives 

• Implement a robust digital strategy to enable good use of information, data and 
tools across the organisation 

• Identify sustainable cost savings and productivity improvements that do not reduce 
our delivery or development capabilities 

• Ensure the welfare of our staff, volunteers and clients through good-quality health 
and safety and human-resources (HR) practices and proactive  
risk management 

• Maintain our strategic risk register and actively manage key risks 

• Ensure that our governance practices are aligned to the Charity Code  
of Governance 

• Ensure effective records management and compliance with  
data-protection regulations (GDPR) 

Strategic 
outcome 

Our people, information and financial assets are managed effectively 

Achievements/ 
performance 
2019/20 

Digital strategy We devised a new digital strategy encompassing a review of our 
website, data management and digital skills. We invested in a replacement HR 
database that works more effectively with our payroll provider, and we are developing 
plans to upgrade our customer-relationship management (CRM) system.  Our plans for 
2020/21 include work to better understand our data needs and data management. 

 Cost savings/productivity We continue to seek efficiency gains and sustainable cost 
savings. This year these have mostly resulted from changing the providers for our HR 
database, payroll service, HR and health and safety advice, electricity supply, online 
payment provision and insurance. 

 Asset management – we commissioned students at the Henley Business School to 
produce a Sustainable Asset Management Plan for the land and buildings in Beech Hill; 
to report in March 2020. 

 Protecting People Risk Register We devised a new risk register to bring together all 
aspects of HR, health and safety, and safeguarding which was developed with input 
from staff, managers, volunteers and the Board’s HR Committee. 

 HR policies We produced a new staff handbook, written in a more accessible style, with 
all HR policies brought up to date. 

 Equality and diversity (E & D) We completed our first survey of staff and volunteer 
diversity, providing a benchmark figure. We reviewed and updated our E & D policy and 
we introduced new training for all managers and staff. 

 Staff Turnover was the lowest for many years (11%) with only six leavers, including two 
part-time cleaners (to be replaced by contracted services) and a horticultural therapist 
working one day a week (the role is not being replaced).  Two new posts were created 
during the year: an additional Training and Education Officer and the new post of 
Communications and Marketing Officer.  We replaced the temporary Digital Manager 
post with a permanent Digital Marketing and Communications Manager. Sickness 
absence also remained low, with an average of just 3.16 days lost to sickness absence 
per employee. 

 Volunteers Our volunteers continue to be an invaluable resource, supporting our work 
in so many ways. More than 260 volunteers worked with us on a regular basis through 
the year, mostly working in the gardens with the client gardeners, and a further 820 
volunteers took part in corporate volunteering days. In total, we benefited from more 
than 28,370 hours of voluntary support. Our annual survey of the regular volunteers 
gave a net promoter score (a global benchmark measure of customer experience) of 
+46; (an above-average score, although slightly lower than last year) and 86% of those 
who have been volunteering for Thrive for more than one year said that 
communications had improved in the past month. 
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 Risk In addition to devising our new Protecting People Risk Register, we reviewed our 
Strategic Risk Register, ensuring that it is closely aligned to the goals and outcomes in 
our Strategic Plan. The Strategic Risk Register was agreed by the Board in March 
2020 and updated to reflect the impact of Covid-19. 

 Governance We remain fully compliant with the Charity Code of Governance. We 
completed inductions for the new Trustees in the summer and the Board discussed the 
Board Effectiveness survey in September. The Board also considered a new Scheme 
of Delegation in March 2020 and approved it in June 2020, incorporating the newly 
formed Finance and Risk Committee. The Board has also reviewed stakeholder-
engagement processes. 

 GDPR We identified a need to improve our documentation to support GDPR, and 
provided training for managers focusing on the Register of Processing Activity (ROPA); 
follow-up training (originally scheduled for March) was postponed due to Covid-19 and 
will be rescheduled as soon as feasible. 

 
Future plans 
 
In March 2020, the Board of Trustees approved the annual plan for 2020/21, the key points of which 
are summarised below. The effects of Covid-19 were already being felt in March across the 
organisation, and the lockdown has meant that some of the priority activities are no longer feasible 
or are running on longer timeframes.  We are resuming activities as quickly as feasible, following the 
latest relevant government guidelines and ensuring compliance with full risk assessments. 
 
To improve health and wellbeing using gardening and horticulture 
 

Strategic 
activity 

Advocate and campaign for greater awareness and understanding of gardening 
and horticulture for health and wellbeing 

Strategic 
outcome 

Attendance at STH programmes becomes a commonplace ‘prescription’ for mental and 
physical health and wellbeing 

Priority 
actions 

• Maintain links with the National Outdoors for All Working Group and Green Care 
Coalition 

• Use the Growing Care Farming project to reach national and regional policymakers, 
influencers and commissioners 

• Deliver well-structured and engaging external communications in accordance with 
our Communications and Public Relations Plan 

Impact of 
Covid-19 

• Meetings and discussions have been moved online to maintain contacts.  

• Opportunities to engage audiences via webinars have increased significantly 

• The focus of communications and public relations has shifted to respond to new 
concerns (e.g. an increase in mental ill-health during lockdown) and opportunities 
(e.g. a rise in interest in and focus on gardening at home/indoors during lockdown 
and the nature on your doorstep). 

 

Strategic 
activity 

Provide information and advice to increase the use of gardening and horticulture 
for health and wellbeing 

Strategic 
outcome 

More people use gardening as part of their personal health and wellbeing management 

Priority 
actions 

• Hold a launch event and actively promote the Cultivating Wellbeing course - a free 
online learning resource encouraging people to spend more time connecting with 
nature to restore wellbeing and to improve physical and mental health.  

• Manage the relationship with the Home Office Digital Intern team to deliver the 
review of the Carry-on-Gardening website 

• Secure external funding for the Information Service Development project 

• Implement the Website Development Plan 

https://www.thrive.org.uk/get-involved/donate/become-a-friend/growth-point/covid-19-risk-assessment
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Impact of 
Covid-19 

• During lockdown, there has been a significant growth in public interest in and 
awareness of the positive effects of nature in general and gardening in particular. 
People have recognised the importance of gardens and green spaces for their 
mental and physical health and wellbeing. 

• The Cultivating Wellbeing launch event had to be postponed but this new resource is 
proving very popular and we are promoting it heavily to reach out to new audiences. 

• We launched our Gardening Club in the first week of lockdown. This free, weekly 
email is designed to make gardening accessible for everyone, with easy-to-follow, 
simple, step-by-step instructions and pictures that guide people through a wide 
range of gardening activities, assuming no prior knowledge of gardening and 
avoiding jargon. We began the Club as a service for our client gardeners during 
lockdown, to help them continue to benefit from gardening and being outdoors. It 
quickly attracted a wider audience of people experiencing anxiety and loneliness in 
lockdown, looking for meaningful healthful activity that could be done within the 
restrictions. It proved especially helpful for those who were shielding and for those 
caring for someone shielding.  Surveys of subscribers found that  

• 39% of respondents have a disability or health condition 

• 80% of respondents said that the Gardening Club has helped to inspire them 

• 89% felt it has helped them to improve their physical health  

• 94% felt it has helped them to improve their mental health  

We continue to seek funding to enable us to keep this valued resource going. 

• We had to adjust the brief for the Home Office Digital interns to adapt to lockdown; 
the new brief included assessing the Gardening Club content and take-up figures. 
We extended the project to the end of July. 

 
To develop and deliver the people and practices in therapeutic gardening and horticulture  
 

Strategic 
activity 

Provide training, support and consultancy to practitioners and professionals 
using therapeutic gardening and horticulture 

Strategic 
outcome 

The professionalisation of the STH sector and the improvement and recognition of the 
quality of STH provision 

Priority 
actions 

• Implement the Marketing Plan for our training, educational and consultancy (TEC) 
services to improve the expertise and promotion of courses  

• Ensure effective delivery of the Growing Care Farming project 

• Ensure effective delivery of the Erasmus MeTura Family Training project 

Impact of 
Covid-19 

• We stopped delivering classroom-based courses ahead of lockdown and moved 
quickly to develop a blended-learning option that provided the benefits of small-
group interaction and access to Thrive tutors through our online learning platform. 
The new course (Social & Therapeutic Horticulture Practice) runs monthly over two 
weeks (rather than two days) and is proving very popular. 

• We have delayed our work on training accreditation until we have greater clarity on 
our ability to restart classroom-based learning. 

• The Growing Care Farming project has also paused classroom-based courses, and 
we are developing four blended-learning courses to replace the four one-day 
classroom courses; these will complement the two short online courses we have 
already developed for the project. 

• We have postponed the workshops for the Erasmus project; we will continue to work 
with our European partners to ensure the project can still deliver quality outputs. 

 

Strategic 
Activity 

Develop and deliver our own STH programmes 

Strategic 
Outcome 

People living with a disability or long-term health condition have an enhanced quality of 
life as a result of attending our STH programmes 

https://www.thrive.org.uk/get-training/courses-and-workshops/social-and-therapeutic-horticulture-practice
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Priority 
actions 

• Maintain the delivery of programmes at Reading and London and increase client 
numbers, for existing and new programmes, at Birmingham 

• Complete a review of the first phase of our work on monitoring and evaluation and 
develop an improvement plan for the second phase.   

• Ensure we make effective use of the input of two data-analyst volunteers. 

Impact of 
Covid-19 

• Delivery of client programmes at all centres stopped in the run-up to lockdown. 

• We are planning a phased restart of client activities through August and September 
once we have completed the Covid-secure risk assessments for each centre as 
well as individual client risk assessments. 

• We have seen an increase in enquiries about our programmes from both 
individuals and referral organisations across all three centres and are assessing 
our ability to increase capacity. 

• We have put on hold the review of the monitoring and evaluation data as data 
collection scheduled for March was disrupted by the pandemic and our volunteer 
data analysts could not work with incomplete datasets.  We will restart client 
assessments when client services are running again; we very much hope that we 
will still be able to access the volunteer support to complete this essential analysis. 

 
To develop and maintain a sustainable and resilient organisation 
 

Strategic 
activity 

Develop and maintain effective and compliant income generation  

Strategic 
outcome 

Have a sustainable income-generation model, including achieving break-even by end 
2024/25 

Priority 
actions 

• Deliver growth in total fundraised income through improved targeting of audiences 
and facilitate and improve supporter and donor journeys 

• Boost our fundraising capacity to support activities at the regional level 

• Devise a robust plan for income growth from TEC services and cost recovery at 
client centres. 

Impact of 
Covid-19 

• Covid-19 hit the fundraising events we had planned for spring/summer 2020 hard; 
the team have worked flat out to engage supporters and donors through the 
lockdown and to grow our communications with an aim to reaching new audiences. 
We are really grateful for all the support we have received. 

• We have applied to several foundations and trusts for unrestricted funding to help to 
mitigate the financial impact of Covid-19. 

• We have not recruited additional fundraising capacity; we will revisit this for 2021/22. 

• We will assess the cost-effectiveness of the new blended-learning courses in the 
context of our income-growth requirements. 

• The Board took the decision in May 2020 to access a low cost Bounceback loan, 
under the scheme supported by HM Government, as a precautionary measure to 
ensure we had sufficient available cash resources to meet our obligations 

 

Strategic 
activity 

Develop and maintain efficient and productive use of resources  

Strategic 
outcome 

Our people, information and financial assets are managed effectively 

Priority 
actions 

• Complete internal process review of TEC operations to identify efficiency 
improvements 

• Complete an audit of our GDPR policies and procedures to identify areas for 
improvement 

• Support the Trustees in a ‘deep dive’ review to test the implementation of our 
safeguarding policies and procedures 

• Support the Trustees in a review of governance procedures, including a review of 
terms of reference of and delegations to committees 
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• Repeat the volunteer survey and the staff survey  

• Develop a plan for improved estate management and long-term use of the assets in 
Beech Hill 

• Implement the Digital Transformation Plan, including digital skills training, improved 
data management, and a replacement CRM. 

Impact of 
Covid-19 

• Trustees met, virtually, every two weeks in the early stages of lockdown to support 
the senior management team and to keep abreast of the rapidly changing situation.   

• The June Board meeting went ahead remotely as planned, but committee meetings 
have been postponed for the time being. 

• We moved 75% of staff on to the government’s Coronavirus Job Retention Scheme 
(furlough) in early April, and we will make use of flexibility in the scheme from July to 
October to manage a phased return to full work. 

• Whilst we are not at full capacity, we are looking at improvements to our systems 
and processes.  We have also taken time to reflect, both as teams and individually, 
on how we responded to the pandemic, and what lessons we can learn. 

• The volunteer survey scheduled for June and the staff survey scheduled for 
September have been postponed; they will both take place in the spring. 

• The recommendations in the Sustainable Asset Management Plan will be reviewed 
post Covid. 

 
Our Staff 
 
We would like to thank Thrive's staff for their exceptional ongoing commitment and professionalism 
throughout this period.  Many of them go well beyond what is expected of them, supporting events 
and activities in the evenings and at weekends and always doing all they can to support disabled 
and disadvantaged people.  
 
Forty-five of our 58 employees have been furloughed on the government’s Coronavirus Job Retention 
Scheme since its introduction in March. Some staff members were on furlough for the minimum three 
weeks; many others have, at the time of writing, been on furlough for five months. This has been an 
especially difficult and stressful time for staff, with many expressing concerns for their own health as 
well as for that of our clients, and about job security. We fully appreciate the impact on staff of being 
unable to work and we thank them warmly for continuing to support Thrive by abiding by the furlough-
scheme rules. We are working with all staff to address their concerns and to support their return to 
the work environment in a safe and compliant manner.   
 
Those staff members who have continued to work have adapted well to new priorities and new ways 
of working, often at the same time as home-schooling or caring for elderly parents. They have taken 
on new duties, such as launching the Gardening Club, and providing extra communications to clients 
and volunteers, to ensure that Thrive continues to offer support and advice to those who need it. We 
are very grateful for their hard work and commitment to Thrive. 
 
Eleven staff worked throughout lockdown; we have granted these staff four days of Welfare Leave in 
August to ensure that all staff are in good health as we return to full service delivery. 
 
Financial review 
 
Total income for the year was £1,597,001, very similar to that of the previous year (£1,591,729) 
which included the one-off sale of an asset; excluding the asset sale income, our revenues increased 
by 12%.  Income for our charitable activities was £841,971, an increase of 8.5% on the previous year 
(£776,163); this comes from a variety of sources including local authorities, charitable trusts and 
corporates.  Our fundraising activities (excluding legacies) generated £474,105 from a variety of 
sources; a small increase of 2% on the previous year (£463,329).  We also received a significant 
legacy of £103,000.  
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Income source Amount Proportion of total income 

Charitable activities £841,971 53% 

Donations & legacies £577,105 36% 

Investments £105,456 7% 

Trading activities £72,469 4% 

 
Expenditure totalled £1,763,139 compared to £1,657,294 in the previous year, an increase of 6%. 
Almost all the increase was due to awarding a pay rise of 1.6% to all staff in April 2019, to bring us 
in line with our sector. We also increased employer pension contributions from 3% to 4%. The pay 
award was less than that given in the previous year but both followed many years of zero increases. 
The average number of FTEs in the year was 41 (2019 - 40).  
 
Expenditure on our charitable services and support activities needed to deliver those services 
accounted for 88% of total spend.  Our activities for raising funds, and associated support activities, 
accounted for the remaining 12% which is comparable with the average for charities with a total 
spend £1m - £10m (Source: NCVO UK Civil Society Almanac 2019).  During the year to March 2020, 
we used our designated funds to invest £46,727 in infrastructure, digital services, website and 
communications.  
 
Overall, we recorded an operating deficit of £166,138 (2019 - £65,565) and an unrealised loss on 
the value of listed investments of £58,755, leading to an overall reduction in funds of £224,893 (2019 
– £63,547).   
 
The cash balances and short-term deposits decreased during the year by £201,288 to £431,588.  
We monitor the cash flow and balance sheet very closely and have set a target of £1 of liabilities for 
£2 of assets (a liquidity ratio of 1:2) to ensure that sufficient funds are always available to meet our 
short-term funding requirements, whether they are used for day to day expenditure in the delivery of 
our charitable activities or longer-term investment.  We were well within this target at 31 March 2020 
(1:2.6) and will continue to scrutinise cash requirements and forecasts throughout 2020/21 so we 
can respond quickly to the impact of Covid-19 on our income.   
 
Reserves and investment policies  
 
Thrive holds long-term investment assets to generate a return, protecting the charity's capital base 
and supporting future delivery of charitable activities and aims.  Short term assets are held to provide 
revenue to support the operational requirements of the charity.  In 2019/20, our investment income 
was as budgeted and slightly higher than the previous year.  
 
We review the level of reserves annually in line with the budget and business plan to ensure that 
sufficient and appropriate resources are available to deliver charitable aims, support the charity’s 
strategy and to meet contingencies.  Reserves calculated using the Charity Commission guidance 
(CC19) total £1,931,371. Included in this total are investments (listed and unlisted) which we use to 
generate essential income to support ongoing operations. We therefore do not consider those 
investments themselves to be part of our available reserves in the short to medium term.  Our 
reserves are calculated as total reserves less income-generation investments giving a figure of 
£929,098 which we refer to as free reserves. 
 
We review annually the Free Reserves Policy which considers the level required to support current 
operations (short term commitments and liabilities).  This is calculated as 6 months of expenditure 
and for 2020/21 is budgeted at £650,000.  We consider that the current level of free reserves 
therefore remains adequate for our current needs.  
 
Total reserves at 31 March 2020 were £3,885,737 (compared to £4,110,630 in 2019).  This includes 
restricted reserves (retained to deliver specific projects) of £54,405 and a fixed asset fund totalling 
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£1,499,985 which can only be realised upon disposal of those assets.  Our reserves also include 
amounts we have designated for specific, strategic projects to enhance our charitable activities and 
improve long-term financial sustainability.  These will be undertaken over the next 2-5 years and 
include investments to maintain the value of our physical assets, supporting our strategy, developing 
our website to improve accessibility and reach, and investment in research and communication 
activity.  The total amount set aside is £399,976 and the allocation for each activity can be found at 
Note 23 in the accounts.  
 
In light of the Covid-19 pandemic, the Trustees will review and monitor free reserves to ensure that 
they remain sufficient.  This review will include the level and purpose of designated funds. 
 
Risk management 
 
As Trustees, we are responsible for overseeing the charity's risk-management activities.  The Board 
manages Thrive's risks through a Strategic Risk Register, which is incorporated in the Annual 
Business Plan and is monitored by the Audit and Risk Committee (Finance and Risk committee from 
April 20). 
 
Strategic risks are the high-level risks that could prevent Thrive from meeting its objectives and they 
are identified following the annual Board workshop to review forward objectives and external 
influences. We describe each risk, giving the scenario under which it may occur; we then assess 
each risk in terms of the impact it would have on the organisation and the likelihood of it occurring, 
given the current controls and mitigation plans in place. We have identified actions required to 
mitigate the risk further; with all risks and actions assigned to a named individual. Risks with an 
impact-likelihood score above our threshold are prioritised for immediate action and close monitoring. 
Risks with an impact-likelihood score below the threshold are of lower priority but must still be 
monitored and assessed throughout the year. 
 
We identified 12 strategic risks for our Strategic Risk Register in 2019/20. Four risks fell above the 
risk threshold, and required active management: 
 

Risk  Outcome 

Insufficient funding to maintain services at client 
centres 

Achieved 101% of income target 

Targets for income from TEC not met Achieved 102% of target 

Targets for income from fundraising not met Achieved 103% of target. 

Reputation damage and possible fines as a result of 
non-compliance of GDPR and data-protection 
regulations 

Work on documentation to support our GDPR 
compliance progressed slowly due to staff 
absences; manager training took place in Q4. 

 
For 2020/21, we reviewed the Strategic Risk Register against the strategic outcomes, and we 
identified 13 strategic risks. The Board reviewed these risks in the light of the Covid-19 pandemic, 
and six fell above the risk threshold: 
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Strategic outcome Risk  Scenario giving rise to the 
risk  

Mitigating plans/actions  

Attendance at STH 
programmes 
becomes a 
commonplace 
‘prescription’ for 
mental and physical 
health and wellbeing 

Social 
prescribing 
fails to deliver  

Event: social prescribing 
continues to be unable to fund 
service provision 

Cause: government policy and 
funding regimes do not support 
effective commissioning of STH 
by the health sector 

Effect: Thrive and other 
providers across the sector will 
be unable to scale up provision 
to meet potential demand; this 
impacts demand for our training, 
advice and support 

Advocacy through Natural 
England/ National Outdoors 
for All Working Group and 
Growing Care Farming 
project 

People living with a 
disability or long-
term health 
condition have an 
enhanced quality of 
life as a result of 
attending our STH 
programmes 

STH sector is 
in decline  

Event: STH provision is reduced 
as providers are forced to close 
or scale back operations. This is 
exacerbated by Covid-19 
pandemic and lockdown 
regulations. 

Cause: government policy and 
funding regimes do not support 
effective commissioning of STH 
(via health, social care or 
education); competition for third-
party funding increases.   

Effect: reduced demand from 
STH providers for training, 
advice and support services 

Advocacy through Natural 
England/ National Outdoors 
for All Working Group and 
Growing Care Farming 
project 

 

Annual Communications and 
Public Relations Plan in 
place to promote 
understanding of and support 
for STH 

 

Development plan for 
training, advice and support 
services to reach wider 
audiences in place 

People living with a 
disability or long-
term health 
condition have an 
enhanced quality of 
life as a result of 
attending our STH 
programmes 

Thrive centres 
have to scale 
back 
operations  

Event: declining pipeline of 
funding for programmes and 
reduction in funded client 
referrals  

Cause: government policy and 
funding regimes do not support 
effective commissioning of STH 
(via health, social care or 
education); third-party funding is 
reduced due to competing 
pressures and priorities 

Effect: staff redundancies; 
disappointed clients; negative 
message sent to sector, 
impacting take-up of training, 
support and advice services 

As above, plus: 

Head of Client Services and 
regional centre managers are 
well connected to local 
commissioning and referral 
structures, in order to keep 
abreast of and feed into 
consultations about changes 
to funding regimes. 

 

Experienced Trust and 
Grants Fundraiser manages 
funding bids for client 
programmes. 
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Strategic outcome Risk  Scenario giving rise to the 
risk  

Mitigating plans/actions  

Sustainable model 
for income 
generation  

We are unable 
to close the 
funding gap  

Event: income-generating 
activities fail to perform as 
planned. This is exacerbated by 
Covid-19 pandemic and 
lockdown regulations. 

Cause: economic 
uncertainty/decline reduces 
voluntary donations; lack of 
government support/funding for 
STH causes decline within 
sector 

Effect: erosion of Thrive’s assets 
in order to maintain cashflow 

Fundraising strategies and 
performance reviewed by 
Business Development 
Committee 

 

Cash-flow management plan 
in place, overseen by 
Finance and Risk Committee 
(formerly by the Finance 
Committee) 

Our people, 
information and 
financial assets are 
managed effectively 

Thrive is 
reported for  
a breach of 
data-
protection 
legislation/ 
GDPR  

Event: data-management 
activities are in breach of the 
general data-protection 
regulations (GDPR) and/or data-
protection legislation 

Cause: lack of awareness of 
requirements and poor 
operational procedures, due to 
incomplete documentation and 
poor communication and 
management; unable to 
evidence our compliance 

Effect: reputation damage;  
impacts income generation; 
financial penalty 

Contract with data-protection 
experts renewed for 2020/21, 
providing ongoing access to 
expertise and advice, policy 
updates and further training 
for managers/staff. 

Our people, 
information and 
financial assets are 
managed effectively 

Thrive’s IT 
infrastructure 
and resources 
are not fit for 
purpose  

Event: Staff are unable to work 
effectively due to 
shortcomings/non-availability of 
IT infrastructure and out-of-date 
applications 

Cause: technology changes 
faster than Thrive can adapt; 
cost of upgrades/ replacements 
is prohibitive; lack of 
skills/knowledge to make 
effective use of available 
resources 

Effect: poor productivity; missed 
opportunities due to poor data 

External IT expertise 
purchased – contract to be 
reviewed/extended 

Upgrade of IT in progress 
(Windows 10 and Office 365) 
and improvements being 
made to stability of 
infrastructure. 

HR database replaced  to 
improve reporting and 
productivity  

Replacement of CRM system 
planned – consultancy and 
training on current CRM 
system ongoing 

 
Operational risks are kept under regular review by the management team. 
 
A ‘Protecting People Risk Register’ has been produced in accordance with Charity Commission 
guidance.   A full suite of ‘Covid-secure’ risk assessments is being implemented in accordance with 
the Government guidance. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
 
Thrive was established under the terms of its governing Memorandum and Articles of Association in 
1978, which were updated in 2009 and 2015, and is constituted as a company limited by guarantee.  
 
Charity Code of Governance 
 
We adopted the Charity Code of Governance in 2017. We have reviewed our governance processes 
against the code and are confident that most aspects are embedded in our governance processes.   
 
A ‘scheme of delegations’ is now in place and the Board reviewed the processes for stakeholder 
engagement in March 2020. 
 
With regard to recommended practice 2.5.1 (‘The board agrees the values, consistent with the 
charity's purpose, that it wishes to promote and makes sure that these values underpin all its 
decisions and the charity's activities'), the Board agreed that an explicit, separate statement of values 
is not required as the values are encapsulated within the vision statement, mission and objectives. 
 
Recruitment, appointment, induction and training of new trustees 
 
The Board currently comprises nine Trustees who delegate the running of the charity to the CEO 
and the senior management team. 
 
Trustees are recruited to the Board in response to the need for a recognised skill or capacity. 
Recruitment is done via advertising, with a description of the key skills, knowledge or experience 
being sought and an overview of the role and responsibilities of a Trustee. Thrive's own networks 
and communication channels are used along with recognised trustee-recruitment websites. 
Selection is through a two-stage interview process with the Chair, CEO and other Trustees as 
considered necessary. 
 
Trustees may serve on the Board for up to nine years. One third of Trustees are required to stand 
down each year and may be re-appointed. The Chair and Vice Chair(s) are elected from amongst 
the Trustees each year; there are no restrictions on re-appointment. 
 
All new Trustees undertake an induction process, which includes a full briefing on the business 
strategy, organisational structures, financial and risk matters, hands-on experience of working with 
our clients and volunteers, and attendance on a governance-training course. Further training is made 
available based on individual needs.  
 
Diversity objectives 
 

(i) To improve the diversity of the Board by recruiting new Trustees who bring the specific 
skills, knowledge or experience or other diversity characteristics identified as required in 
the recent review  

(ii) To explore how barriers to attending Board and committee meetings can be improved, e.g. 
through the use of Skype (or video-conferencing) 

 
Two new Trustees were recruited in 2019/20, bringing strong financial and business-management 
skills. The Board has identified that additional skills and expertise in health/social care, digital 
marketing, property management, and organisational development would be advantageous and we 
continue to seek appropriate candidates. 
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The Covid-19 pandemic accelerated our adoption of video conferencing for Board meetings; since 
20 April we have used Zoom for both routine and emergency meetings and sent all Board papers by 
email. 
 
In relation to making the charity accessible to diverse audiences, our new website launched in June 
2019 has improved accessibility, including allowing the user to alter text size and font, contrast, 
cursor size, add a reading pane, see the page structure for easier navigation and use the ‘read-
aloud’ option. 
 
Organisational structure and decision making 
 
Last year we met as a Board four times for formal business meetings; at these meetings we 
considered long-term strategy, current direction and finance. We approved the business plan and 
budget in March and reviewed progress towards achieving the targets included in the plan at each 
Board meeting. The senior management team monitors the budget each month and provides 
updates at each Board meeting. 
 
With the advent of Covid-19 the Board met fortnightly through April, May and early June 2020, to 
keep abreast of developments, to monitor the impact on the charity and to support the work of the 
management team.  The Chair and the CEO have regular monthly meetings for the purpose of 
keeping up to date with developments and providing support to the CEO.  Since the Covid-19 
pandemic, these have been replaced by more frequent ad hoc calls.  The monthly scheduled 
meetings between the Chair and the CEO will recommence in September. 
 
We had four active sub-committees, which report to the main Board. The Board delegated some 
investigation and strategic input to the committees. Following a review of the committee structure, 
the Finance and the Audit and Risk Committees have been merged for 2020/21 onwards. 
 
The HR Committee is responsible for: 

• reviewing the recruitment and selection process for Trustees and making recommendations 
to the Board  

• approving system for Board/Trustee performance reviews 

• supporting the recruitment and selection process for new CEO  

• reviewing the salary and reward package of the CEO at least every three years; making 
recommendations to the Board  

• reviewing the salary structure of the organisation 

• approving alterations to employee and volunteer policies (if material) 
• monitoring staff statistics  

• reviewing the results of the staff and volunteer surveys  

• approving the Safeguarding Policy, Health and Safety Policy, staff wellbeing/welfare policies, 
and the Equality, Diversity and Inclusion Policy  

• receiving quarterly monitoring reports for health and safety and safeguarding  

• carrying out an annual review of the Protecting People Risk Register. 
 
The Finance and Risk Committee is responsible for: 

• developing the financial strategy and the three- (or five-) year financial forecast, supporting 
the strategic plan; making recommendations to the Board  

• monitoring performance against the financial strategy  

• proposing amendments to the financial strategy for Board approval 

• developing the Strategic Risk Register on an annual basis  

• approving all policies relating to risk management  

• monitoring significant risks at each meeting  

• receiving annual report on the Business Continuity Plan  
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• reviewing and making recommendations for amendments to the Major Incident Plan 

• carrying out a detailed review of annual budgets prior to submission to Board  

• scrutinising accounts with balance sheet and finance report  

• approving Financial Regulations annually  
• reviewing external auditors’ report prior to submission to Board 

• monitoring compliance with GDPR. 
 
The Business Development Committee is responsible for: 

• monitoring compliance with Fundraising Standards 
• developing strategies for fundraising, digital, and marketing and communications, supporting 

the strategic plan; making recommendations to the Board  

• monitoring performance against the strategies for fundraising, digital, and marketing and 
communications 

• proposing amendments to the strategies for fundraising, digital, and marketing and 
communications for Board approval. 

 
Remuneration statement  
 
Thrive relies heavily on donated funds and the ongoing support of its volunteers and funders. It is 
important to us that these resources are used to maximum effect so that we can continue to deliver 
quality services to some of the most vulnerable people in our communities. Thrive employs 58 staff, 
more than half of whom work on a part-time basis (total 41 full time equivalents, FTEs), and a further 
14 sessional workers, who provide essential cover as needed.   
 
Staff costs (salaries and pension contributions) make up a large proportion of the annual cost of 
running Thrive. Managing staff costs whilst ensuring that the charity has the appropriate mix of skills 
and expertise to achieve its objectives is an important part of ensuring the ongoing success and 
viability of Thrive. The total staff cost for Thrive in 2019/20 was £1,300,764. The median salary point 
(FTE) for the organisation was £22,352. 
 
The staff pay increase, planned to be effective from 1 April 2020, has been put on hold until Trustees 
are able to assess the affordability of the increase in the medium to longer term as a result of the 
Covid-19 pandemic. 
 
The CEO, Kathryn Rossiter, is the highest-paid member of staff. Her remuneration package consists 
of an annual salary plus a 5% pension contribution. The CEO’s salary remains £65,900 pa. This sits 
well within sector benchmarks being just three times the median salary and 4.4 times the lowest 
salary. 
 
Fundraising Standards Compliance 
 
We continue to maintain our compliance with the Fundraising Standards set by the Fundraising 
Regulator, to whom we pay an annual levy.   
 
We had three active Commercial Participator Agreements with companies who sell products from 
which a donation is made to the charity; the sales were made via their normal sales channels and 
we are satisfied, through our relations with the companies, that the sales processes used were 
compliant with fundraising regulations.   
 
We did not use professional fundraisers, and we received no complaints in relation to fundraising 
activities. Our website clearly outlines our complaints policy for the public and sets out the systems, 
recording and reporting we have in place.   
 
We adhere to the Charities (Protection and Social Investment) Act 2016, and regularly check the 
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guidance, making sure that we protect those who may have a vulnerable status.  If we believe that 
an individual (or group of individuals) is unable to make a certain decision or does not have the 
mental capacity to do so, we will not accept the donation from that person.  If the donation has 
already been made, and at the time of donating the individual lacked capacity (and Thrive receives 
evidence of this) we will return the donation.   
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REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered company number 
01415700 (England and Wales) 
 
Registered charity number 
277570 
 
Registered office 
The Geoffrey Udall Centre 
Beech Hill 
Reading 
RG7 2AT 
 
Our Royal Patron 
HRH Princess Alexandra 
 
Trustees 
The Trustees are also the directors of the company.  At the time of writing, the following Trustees 
are in post or were in post during part of the year: 
 
Mr Shanewaz Ahktar (joined 15 November 2018) 
Mr Christopher D'Olley – Vice Chair (joined 16 March 2010 – retired 12 September 2019) 
Mr David Dyer (joined 13 June 2019) 
Ms Shelley Frost (joined 15 November 2018) 
Ms Debbie Jarrett (joined 15 November 2018) 
Ms Bene Kariger (joined 13 June 2019) 
Ms Sophy Kershaw (joined 15 November 2018) 
Ms Alina Lourie – Vice Chair (joined 18 February 2015) 
Mrs Faith Ramsay – Chair (joined 12 Nov 2014) 
Mr Richard Rogers (joined 11 Aug 2016) 
Mr Jeremy Wright (joined 10 March 2016 – resigned 19 March 2020) 
 
Senior management team 
Mrs Kathryn Rossiter – Chief Executive Officer 
Mr Rodger Cartwright – Head of Client Services 
Mr Andrew Storm – Head of Finance and Resources 
Mrs Alex Wakefield – Head of Operations 
Mrs Sally Wright – Head of Innovation and Marketing 
 
Independent auditors 
MHA Monahans 
Statutory Auditors 
38-42 Newport Street 
Swindon 
Wiltshire 
SN1 3DR 
 
Solicitors 
Field Seymour Parkes 
The Old Coroner's Court 
1 London Street 
PO Box 174 
Reading 
RG1 4QW 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The Trustees (who are also the directors of The Society for Horticultural Therapy for the purposes of 
company law) are responsible for preparing the Report of the Trustees and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing those financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently 

• observe the methods and principles in the Charity Statements of Recommended Practice 
(SORP) 

• make judgements and estimates that are reasonable and prudent 

• state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business. 

 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure 
that the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 

• there is no relevant audit information of which the charitable company's auditors are 
unaware; and 

• the trustees have taken all steps that they ought to have taken to make themselves aware of 
any relevant audit information and to establish that the auditors are aware of that information. 

 
Auditors 
The auditors, MHA Monahans, will be proposed for re-appointment at the forthcoming Annual General 
Meeting.  
 
Report of the Trustees, incorporating a strategic report, approved by order of the board of trustees, as 
the company directors, on 24th September 2020 and signed on the Board's behalf by: 
 

 
 
............................................. 
Faith Ramsay - Chair of Board of Trustees 
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REPORT OF THE INDEPENDENT AUDITORS 
 

Opinion 
We have audited the financial statements of The Society for Horticultural Therapy (the 'charitable 
company') for the year ended 31 March 2020, which comprise the Statement of Financial Activities, the 
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).  
 
In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and 
of its incoming resources and application of resources, including its income and expenditure, for 
the year then ended 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and 
applicable law. Our responsibilities under those standards are further described in the auditors’ 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the Financial Reporting Council’s (FRC) Ethical Standard, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 
to report to you where: 

• the trustees' use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties 
that may cast significant doubt about the charitable company's ability to continue to adopt the 
going concern basis of accounting for a period of at least 12 months from the date when the 
financial statements are authorised for issue. 

 
Other information 
The Trustees are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our Report of the Independent 
Auditors thereon. 
 
Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in 
this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Report of the Trustees for the financial year for which the financial 
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statements are prepared is consistent with the financial statements; and 

• the Report of the Trustees has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained 
in the course of the audit, we have not identified material misstatements in the Report of the Trustees. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 
to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of Trustees' remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of Trustees 
As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the Trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent 
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of these financial statements.  
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our Report of the Independent Auditors.   
 
Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the charitable company's members those matters we are required to state to them in an auditors' report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the charitable company and the charitable company's members as a body, for our 
audit work, for this report, or for the opinions we have formed.  
 
 
Steven Fraser (Senior Statutory Auditor) 
for and on behalf of MHA Monahans 
Statutory Auditors 
38-42 Newport Street 
Swindon 
Wiltshire 
SN1 3DR 
 
Date: ............................................. 
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STATEMENT OF FINANCIAL ACTIVITIES  
 
  

Notes 
 

Unrestricted  
funds 

£ 

 
Restricted 

funds 
£ 

2020 
Total 
funds 

£ 

2019 
Total 
funds 

£ 
 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  3 536,125 40,980 577,105 478,154 

 
Charitable activities  6 
Training and Education  213,659 12,096 225,755 132,721 
Client services  521,408 94,808 616,216 643,442 

 
Other trading activities  4 72,469 - 72,469 68,637 
Investment income  5 105,456 - 105,456 101,562 
Other income  7 - - - 167,213 

       
Total  1,449,117 147,884 1,597,001 1,591,729 

 
 
EXPENDITURE ON  
Raising funds  8 215,902 - 215,902 189,452 

 
Charitable activities  9 
Training and Education  298,622 29,480 328,102 274,814 
Client services  1,092,031 127,104 1,219,135 1,193,028 
 

       
Total  1,606,555 156,584 1,763,139 1,657,294 
 
Net gains/(losses) on investments  (58,755) - (58,755) 2,018 

       
NET INCOME/(EXPENDITURE)  (216,193) (8,700) (224,893) (63,547) 
 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  4,047,525 63,105 4,110,630 4,174,177 
 

       
TOTAL FUNDS CARRIED FORWARD  3,831,332 54,405 3,885,737 4,110,630 
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BALANCE SHEET 
 
  

Notes 
  2020 

£ 
2019 

£ 
FIXED ASSETS  
Intangible assets 15   38,370 - 
Tangible assets 16   1,461,615 1,484,962 
Investments  
Investments  17 1,002,273 1,061,028 
Investment property  18 967,000 967,000 

   
  3,469,258 3,512,990 
 
CURRENT ASSETS  
Debtors  19 113,849 137,905 
Cash at bank  431,588 632,876 

   
  545,437 770,781 
 
CREDITORS  
Amounts falling due within one year  20 (128,958) (173,141) 
 

   
NET CURRENT ASSETS  416,479 597,640 

   
 

TOTAL ASSETS LESS CURRENT LIABILITIES  3,885,737 4,110,630 
 

   
NET ASSETS  3,885,737 4,110,630 

   
FUNDS  23 
Unrestricted funds: 

General fund  2,464,356 2,633,822 
Property and Estate  172,000 175,000 
Investment Property  967,000 967,000 
Strategic Development  164,292 196,856 
Research and communication  44,660 45,995 
ICT and Digital Strategy  19,024 28,852 

   
 3,831,332 4,047,525 
 
Restricted funds  54,405 63,105 

   
TOTAL FUNDS  3,885,737 4,110,630 

   
 
 

The financial statements were approved by the Board of Trustees and authorised for issue on 
............................................. and were signed on its behalf by:  
 
 
 
 
............................................. 
F Ramsay - Trustee  
 
 



The Society for Horticultural Therapy 
Cash Flow Statement 

for the Year Ended 31 March 2020 
 

The notes form part of these financial statements 

 
Page 30 of 42 

CASH FLOW STATEMENT 
 
 Notes 2020 

£ 
2019 

£ 
 
Cash flows from operating activities 
Cash generated from operations  27 (215,846) 30,340 

   
Net cash (used in)/provided by operating activities  (215,846) 30,340 

   
 

Cash flows from investing activities 
Purchase of intangible fixed assets (41,519) - 
Purchase of tangible fixed assets (49,379) (61,993) 
Sale of tangible fixed assets - 167,214 
Dividends and rents from investments 102,833 100,689 
Interest received 2,623 873 

   
Net cash provided by investing activities  14,558 206,783 

   
 

   
Change in cash and cash equivalents in 
the reporting period  

 
(201,288) 

 
237,123 

Cash and cash equivalents at the 
beginning of the reporting period  

 
632,876 

 
395,753 

   
Cash and cash equivalents at the end of 
the reporting period  

 
431,588 

 
632,876 
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NOTES TO THE FINANCIAL STATEMENTS 
 
1. STATUTORY INFORMATION  

 
The Society for Horticultural Therapy is a company limited by guarantee, without share capital, registered in 
England and Wales. In the event of the charity being wound up, the liability in respect of the guarantee is limited 
to £1 per member of the charity. The charity's registration number and registered office address can be found in 
the trustees' report. 
 

2. ACCOUNTING POLICIES  
 
Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention, with the 
exception of investments which are included at market value, as modified by the revaluation of certain assets.  
 
The financial statements have been prepared under the historical cost convention modified to include certain 
items at fair value. The financial statements are prepared on a going concern basis 
 
The Society for Horticultural Therapy meets the definition of a public benefit entity under FRS 102. 
 
The accounts are presented in Sterling which is the functional currency of the Charity, and rounded to the nearest 
pound. 
 
Going concern 
The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going 
concern. 
 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably. 
 
Interest 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the 
charity; this is normally upon notification of the interest paid or payable by the bank. 
 
Grants Receivable 
Grants are included in the Statement of Financial Activities on a receivable basis.  The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the balance 
sheet.  Where income is received in advance of entitlement of receipt its recognition is deferred and included in 
creditors as deferred income.  When entitlement occurs before income is received, the income is accrued. 
 
Donations 
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably 
measured. 
 
Donated goods, services and facilities 
Where material, donated goods and services are recognised as income when the charity has control over the 
item, any conditions associated with the donated item have been met, the receipt of economic benefit from the 
use by the charity of the item is probable and that economic benefit can be measured reliably. On receipt, where 
material, donated goods and services are recognised on the basis of the value of the gift to the charity which is 
the amount the charity would have been willing to pay to obtain services or facilities of equivalent economic 
benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt. 
 
In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and refer to the 
trustees' annual report for more information about their contribution. 
 
The charity receives donated goods for resale. Estimating the fair value of these goods is impractical because of 
the volume of low-value items received and the absence of detailed stock control systems and records. As such 
the donated goods for resale are not recognised on receipt. Instead, the value to the charity of the donated goods 
sold is recognised as income when sold. 
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2. ACCOUNTING POLICIES - continued  
Legacies 
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has 
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that 
a distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in 
part, is only considered probable when the amount can be measured reliably and the charity has been notified of 
the executor’s intention to make a distribution. Where legacies have been notified to the charity, or the charity is 
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is a 
treated as a contingent asset and disclosed if material. 
 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and 
has been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 
 
Allocation and apportionment of costs  
Costs are apportioned by the basis of actual costs where possible. Where costs cannot be attributed directly to 
particular headings they have been allocated on a basis consistent with the use of head count. 
 
Redundancy/ termination payments 
Termination benefits are measured at the best estimate of the expenditure required to settle the obligation at the 
reporting date.  If the expected settlement date of the termination payments is 12 months or more after making 
the provision and the effect would be material, the present value of the obligation is calculated using an 
appropriate discount rate. 
 
Computer software  
Intangible assets are initially measured at cost. After initial recognition, intangible assets are measured at costs 
less any accumulated amortisation and any accumulated impairment losses. Computer software is being 
amortised evenly over the estimated useful life of 5 years. 
 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  
 
Freehold property - 2% on straight line basis  
Long leasehold - 4% on a straight line basis  
Improvements to property - 20% on straight line basis  
Motor vehicles - 25% on straight line basis  
Computer equipment - 10%-25% on straight line basis  
 
All assets costing more than £750 are capitalised. 
 
Investment property  
Investment properties are included in the accounts at open market value. All movements arising from revaluation 
are shown in the Statement of Financial Activities. Realised gains and losses on investment properties are 
calculated as the difference between the disposal proceeds and the market value at the beginning of the year or 
cost of purchases during the year. Unrealised gains and losses are derived from the movement in the market 
values during the year. 
 
Other investments 
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities (SOFA) 
includes the net gains and losses arising on revaluations and disposals throughout the year. 
 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 
 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 



The Society for Horticultural Therapy 
Notes to the Financial Statements 
for the Year Ended 31 March 2020 

 

 
Page 33 of 42 

 
 

2. ACCOUNTING POLICIES - continued  
 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 
 
Debtors  
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
Assets held for sale 
Assets held for sale are held at the lower of the carrying amount and the fair value less costs to sell. 
 
Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three 
months or less from the date of acquisition or opening of the deposit or similar account. 
 
Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due. 
 
Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value. 
 
Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 
 
The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and 
assumptions will, by definition, seldom equal the related actual results. 
 
There are no critical areas of judgement nor key sources of estimation uncertainty. 
 

3. DONATIONS AND LEGACIES  
 2020  2019 

 £ £ 
 Donations  474,105 463,329 
 Legacies  103,000 14,825 

   
 577,105 478,154 

   
 

4. OTHER TRADING ACTIVITIES  
 2020  2019 
 £ £ 

 Rental income  6,600 6,600 
 Other income  65,869 62,037 

   
 72,469 68,637 
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5. INVESTMENT INCOME  
 

   2020 2019 
   £ £ 
 Rents received  26,353 24,807 
 Investment income  76,480 75,882 
 Deposit account interest  2,623 873 

   
 105,456 101,562 

   
 

6. INCOME FROM CHARITABLE ACTIVITIES  
 

   2020 2019 
  Activity £ £ 
 Grants  Training and Education  12,096 9,696 
 Training for professionals  Training and Education  209,759 118,275 
 Membership fees  Training and Education  3,900 4,750 
 Grants  Client services  43,508 44,643 
 Income for rehabilitation and 

training in horticultural skills  
 

Client services 
515,875 548,476 

 Other income  Client services  56,833 50,323 

   
 841,971 776,163 

   
 

Grants received, included in the above, are as follows: 
   2020 2019 
   £ £ 
 Grow & Learn - Various  43,508 44,643 
 Erasmus Project  12,096 9,696 

   
 55,604 54,339 

   
 

7. OTHER INCOME  
 

  2020 
£ 

2019 
£ 

 Gain on sale of tangible fixed assets  - 167,213 

   
 

8. RAISING FUNDS  
 

Raising donations and legacies  
 

  2020 
£ 

2019 
£ 

 Staff costs  121,995 85,982 
 Sundries  24,803 21,872 
 Support costs  69,104 81,598 

   
 215,902 189,452 
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9. CHARITABLE ACTIVITIES COSTS  
  Direct 

costs 
£ 

Support costs 
(see note 10) 

£ 
Totals 

£ 
 Training and Education  209,446 118,656 328,102 
 Client services  781,495 437,640 1,219,135 

     
 990,941 556,296 1,547,237 

     
 

10. SUPPORT COSTS  
  

Management 
£ 

Communication 
and 

Development 
£ 

Governance 
costs 

£ 
Totals 

£ 
 Raising donations and legacies  45,286 15,549 8,269 69,104 
 Training and Education  77,759 26,698 14,199 118,656 
 Client services  286,799 98,469 52,372 437,640 

       
 409,844 140,716 74,840 625,400 

       
 

Support costs have been allocated on the basis of head count. 
 

11. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
  2020 

£ 
2019 

£ 
 Auditors' remuneration  8,702 9,105 
 Depreciation - owned assets  66,090 59,514 
 Surplus on disposal of fixed assets  - (167,213) 
 Computer software amortisation  9,785 - 
 Operating leases - other  6,259 6,259 

   
 

12. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor for the year ended 
31 March 2019.  
 
Trustees' expenses  
7 (2019 - 4) trustees received reimbursement of travel expenses amounting to £2,140 (2019 - £2,684). 
 

13. STAFF COSTS  
  2020 2019 
  £ £ 
 Wages and salaries 1,159,681 1,077,340 
 Social security costs 95,174 89,471 
 Other pension costs 45,909 33,904 

   
 1,300,764 1,200,715 

   
 

The average monthly number of employees during the year was as follows:  
 2020 2019 

 Raising donations and legacies 7 6 
 Governance 1 1 
 Charitable activities-Training/Education 7 6 
 Charitable activities-Client services 32 32 
 Support and Communication 11 8 

   
 58 53 
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13. STAFF COSTS - continued  
 
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:  
 
 2020 2019 
£60,001 - £70,000 1 1 

   
The Key Management Personnel of the charity consists of the Senior Management Team as listed on page 22. 
The total amount of employee benefits (salary, employer's national insurance and employers pension 
contributions) paid to key management personnel in the year was £254,160 (2019: £237,418). 
 
The average number of full time equivalents during the year was 41 (2019 - 40). 
 
The total redundancy/termination benefits paid in the period was Nil (2019 - £6,600). 
 

14. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 

  Unrestricted 
funds 

£ 

Restricted 
Funds 

£ 

Total 
Funds 

£ 
 INCOME AND ENDOWMENTS FROM    
 Donations and legacies  456,621 21,533 478,154 

 
Charitable activities  

 Training and Education  123,025 9,696 132,721 
 Client services  

 
557,069 86,373 643,442 

 Other trading activities  68,637 - 68,637 
 Investment income  101,562 - 101,562 
 Other income  167,213 - 167,213 

     
 Total  1,474,127 117,602 1,591,729 
     
 EXPENDITURE ON    
 Raising funds 189,452 - 189,452 
     
 Charitable activities    
 Training and Education 269,264 5,550 274,814 
 Client services 1,118,528 74,500 1,193,028 

       
 Total 1,577,244 80,050 1,657,294 
     
 Net gains on investments 2,018 - 2,018 

       
 NET INCOME/(EXPENDITURE) (101,099) 37,552 (63,547) 
     
 Transfers between funds 10,000 (10,000) - 

       
 Net movement in funds (91,099) 27,552 (63,547) 
     
 RECONCILIATION OF FUNDS     
     
 Total funds brought forward 4,138,624 35,553 4,174,177 
     

       
 TOTAL FUNDS CARRIED FORWARD 4,047,525  63,105  4,110,630 
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15. INTANGIBLE FIXED ASSETS  
  Computer 

Software 
£ 

 Additions  41,519 
 Reclassification/transfer  6,636 

 
 At 31 March 2020  48,155 

 
 AMORTISATION 
 Charge for year  9,785 

 
 NET BOOK VALUE 
 At 31 March 2020  38,370 

 
 At 31 March 2019  - 

 
 
16. TANGIBLE FIXED ASSETS  
 
  Freehold 

Property 
£ 

Long 
Leasehold 

£ 

Improvements 
 to property 

£ 
 COST    
 At 1 April 2019  1,221,802 584,930 253,998 
 Additions  - 874 18,429 
 Reclassification  (6,636) - - 

     
 At 31 March 2020  1,215,166 585,804 272,427 

     
DEPRECIATION 

 At 1 April 2019  239,156 112,709 250,112 
 Charge for year  22,591 32,551 1,703 

     
 At 31 March 2020  261,747 145,260 251,815 

     
 NET BOOK VALUE 
 At 31 March 2020  953,419 440,544 20,612 

     
 At 31 March 2019  982,646 472,221 3,886 

     
 
  Motor 

Vehicles 
£ 

Computer 
Equipment 

£ 
Totals 

£ 
 COST    
 At 1 April 2019  49,708 134,539 2,244,977 
 Additions  - 30,076 49,379 
 Reclassification  - - (6,636) 

     
 At 31 March 2020  49,708 164,615 2,287,720 

     
 DEPRECIATION    
 At 1 April 2019 28,924 129,114 760,015 
 Charge for year 5,939 3,306 66,090 

     
 At 31 March 2020 34,863 132,420 826,105 

     
  NET BOOK VALUE 
 At 31 March 2020  14,845 32,195 1,461,615 

     
 At 31 March 2019  20,784 5,425 1,484,962 
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17. FIXED ASSET INVESTMENTS  
 
  Listed 

Investments 
£ 

Unlisted 
Investments 

£ 
Totals 

£ 
 MARKET VALUE    
 At 1 April 2019  263,222 797,806 1,061,028 
 Revaluations  (58,755) - (58,755) 

     
 At 31 March 2020  204,467 797,806 1,002,273 

     
 NET BOOK VALUE 
 At 31 March 2020  204,467 797,806 1,002,273 

     
 At 31 March 2019  263,222 797,806 1,061,028 

     
 

There were no investment assets outside the UK. 
 
The listed securities comprise of units in the charity common investment fund, Charifund, managed by M&G 
investments. 
 
The unlisted securities comprise of shares in Estate Incomes Limited. The charity owns 13.82% of the total 
number of shares in that company, all shares being ordinary shares. 
 
The historic cost of fixed asset investments is £947,806 (2019: £947,806). 
 
Unlisted investments are valued on the basis of a multiplication of the return obtained from the investment. 

 
18. INVESTMENT PROPERTY  
 £ 
 FAIR VALUE 
 At 1 April 2019 
 and 31 March 2020 967,000 

 
 NET BOOK VALUE 
 At 31 March 2020 967,000 

 
 At 31 March 2019 967,000 

 
 

Properties gifted to the charity comprise land surrounding the charity's premises at Beech Hill and a cottage in 
Beech Hill village. 
 
The properties were valued in March 2018, by Carter Jonas LLP, in accordance with the appropriate sections of 
the current RICS Professional Standards and RICS Valuation Practice Statements contained in the RICS 
Valuation - Professional Standards 2014 incorporating the IVSC Valuation Standards (the 'Red Book').  While the 
Trustees are satisfied that these valuations remained accurate at 31 March 2020, they are aware that the value 
of these properties may have been adversely affected by Covid-19 and will be reviewed during 2020/21. 

 
 
19. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2020 2019 
 £ £ 
 Trade debtors 76,881 88,949 
 Prepayments and accrued income 36,968 48,956 

   
 113,849 137,905 
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20. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 

  2020 
£ 

2019 
£ 

 Trade creditors  45,862 33,096 
 Social security and other taxes  23,052 23,387 
 Other creditors  9,535 11,127 
 Accruals and deferred income  50,509 105,531 

   
 128,958 173,141 

   
 

Deferred income of £26,738 (2019: £80,062) relates to grants and course fee income received for the provision 
of post year end services 

 
21. LEASING AGREEMENTS  

 
Minimum lease payments under non-cancellable operating leases fall due as follows:  

  2020 
£ 

2019 
£ 

 Within one year 3,496 6,259 
 Between one and five years 875  4,371 

   
 4,371 10,630 

   
 

22. ANALYSIS OF NET ASSETS BETWEEN FUNDS  
 

  Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

2020 
Total 
Funds 

£ 

2019 
Total 
Funds 

£ 
 Fixed assets  1,499,985 - 1,499,985 1,484,962 
 Investments  1,969,273 - 1,969,273 2,028,028 
 Current assets  491,032 54,405 545,437 770,781 
 Current liabilities  (128,958) - (128,958) (173,141) 

       
 3,831,332 54,405 3,885,737 4,110,630 

       
 

23. MOVEMENT IN FUNDS  
  

At 1.4.19 
£ 

Net 
movement 

in funds 
£ 

At 31.3.20 
£ 

 Unrestricted funds    
 General fund  2,633,822 (169,466) 2,464,356 
 Property and Estate  175,000 (3,000) 172,000 
 Investment Property  967,000 - 967,000 
 Strategic Development  196,856 (32,564) 164,292 
 Research and communication  45,995 (1,335) 44,660 
 ICT and Digital Strategy  28,852 (9,828) 19,024 

     
 4,047,525 (216,193) 3,831,332 

 Restricted funds    
 Grow & Learn (Birmingham)  40,676 (7,476) 33,200 
 Erasmus Project (Training)  4,146 (4,146) - 
 Pots & Petals (Trunkwell)  - 21,205 21,205 
 Pathways (Battersea)  6,750 (6,750) - 
 Gardening for Good Health  11,533 (11,533) - 

     
 63,105 (8,700) 54,405 

     
 TOTAL FUNDS  4,110,630 (224,893) 3,885,737 
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23. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
  Incoming 

resources 
£ 

Resources 
expended 

£ 

Gains and 
losses 

£ 

Movement In 
Funds 

£ 
 Unrestricted funds     
 General fund  1,449,117 (1,559,828) (58,755) (169,466) 
 Property and Estate  - (3,000) - (3,000) 
 Strategic Development  - (32,564) - (32,564) 
 Research and communication  - (1,335) - (1,335) 
 ICT and Digital Strategy  - (9,828) - (9,828) 

       
 1,449,117 (1,606,555) (58,755) (216,193) 
 Restricted funds     
 Grow & Learn (Birmingham)  55,388 (62,864) - (7,476) 
 Erasmus Project (Training)  12,096 (16,242) - (4,146) 
 Pots & Petals (Trunkwell)  22,800 (1,595) - 21,205 
 Pathways (Battersea)  40,000 (46,750) - (6,750) 
 Gardening for Good Health  - (11,533) - (11,533) 
 Regional Centre Manager  17,600 (17,600) - - 

       
 147,884 (156,584) - (8,700) 

       
 TOTAL FUNDS  1,597,001 (1,763,139) (58,755) (224,893) 

       
 

Comparatives for movement in funds  
  

At 1.4.18 
£ 

Net 
movement 

in funds 
£ 

Transfer 
between 

funds 
£ 

At 31.3.19 
£ 

 
 Unrestricted funds     
 General fund  2,571,624 (72,802) 135,000 2,633,822 
 Property and Estate  175,000 - - 175,000 
 Investment Property  1,092,000 - (125,000) 967,000 
 Strategic Development  200,000 (3,144) - 196,856 
 Research and communication  50,000 (4,005) - 45,995 
 ICT and Digital Strategy  50,000 (21,148) - 28,852 

       
 4,138,624 (101,099) 10,000 4,047,525 
 Restricted funds     
 Gordon Fraser Charitable Trust  584 (584) - - 
 Grow & Learn (Birmingham)  8,001 32,675 - 40,676 
 Womens Project (Birmingham)  12,001 (12,001) - - 
 Stroke (Birmingham)  8,467 (8,467) - - 
 Training Kitchen  6,500 (6,500) - - 
 Erasmus Project (Training)  - 4,146 - 4,146 
 Pathways (Battersea)  - 6,750 - 6,750 
 Gardening for Good Health  - 11,533 - 11,533 
 Minibus (Trunkwell)  - 10,000 (10,000) - 

       
 35,553 37,552 (10,000) 63,105 

       
 TOTAL FUNDS  4,174,177 (63,547) - 4,110,630 
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23. MOVEMENT IN FUNDS - continued  
 
Comparative net movement in funds, included in the above are as follows:  
 

  Incoming 
resources 

£ 

Resources 
expended 

£ 

Gains and 
losses 

£ 

Movement In 
Funds 

£ 
 Unrestricted funds     
 General fund  1,474,127 (1,548,947) 2,018 (72,802) 
 Strategic Development  - (3,144) - (3,144) 
 Research and communication  - (4,005) - (4,005) 
 ICT and Digital Strategy  - (21,148) - (21,148) 

       
 1,474,127 (1,577,244) 2,018 (101,099) 
 Restricted funds     
 Gordon Fraser Charitable Trust  - (584) - (584) 
 Grow & Learn (Birmingham)  44,643 (11,968) - 32,675 
 Womens Project (Birmingham)  - (12,001) - (12,001) 
 Stroke (Birmingham)  - (8,467) - (8,467) 
 Training Kitchen  - (6,500) - (6,500) 
 Erasmus Project (Training)  9,696 (5,550) - 4,146 
 Pots & Petals (Trunkwell)  4,928 (4,928) - - 
 Skills for Living (Trunkwell)  3,333 (3,333) - - 
 Breathing Green Air Programme 

(Trunkwell)  
 

2,136 
 

(2,136) 
 

- 
 

- 
 Pathways (Battersea)  31,333 (24,583) - 6,750 
 Gardening for Good Health  11,533 - - 11,533 
 Minibus (Trunkwell)  10,000 - - 10,000 

       
 117,602 (80,050) - 37,552 

       
 TOTAL FUNDS  1,591,729 (1,657,294) 2,018 (63,547) 

       
 
Designated Funds 

Property & Estate: Funds for the maintenance, upgrade and development of buildings and surroundings Thrive. 

Investment Property: Investment property fund - for longer term security of the charity. 

Strategic Development: Funds for the development of Thrive’s strategic aims. 

Research and communication: Funds for the development, commissioning and dissemination of research related 
to STH/Green Care 

ICT and Digital Strategy: Funds to develop our Information and Communications capabilities 

Restricted funds 

Gordon Fraser Charitable Trust: supports Thrive's Grow & Learn programme at Trunkwell for 14 to 25 year olds 
with complex needs. 

Grow & Learn (Birmingham): The aim of this project is to enable 14 - 19 year olds with special educational needs 
to learn new skills, gain vocational qualifications and build self-confidence through a supported horticultural 
training programme 

Womens Project (Birmingham): a project to support women who have suffered domestic violence and/or sexual 
abuse. Funded by West Midlands Police and Crime Commissioner's Victims Fund. 

Stroke (Birmingham): a therapeutic horticulture programme for stroke survivors. Funded by Birmingham South 
and Central Clinical Commissioning Group. 

Summer Garden Club (Birmingham): a support programme for children aged between 7 and 15 with disabilities 
or ill health. Funded by BBC Children in Need. 

Training Kitchen: Funding received for equipment for the training kitchen and to train staff members in food 
hygiene to deliver accredited training. 

Pots & Petals (Trunkwell): The project provides a 2-hour interactive programme for young people with Profound 
and multiple learning difficulties, on a weekly basis throughout the year 
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Breathing Green Air Programme (Trunkwell):  A programme open to anyone living with a respiratory condition. 
The aim of the programme is to introduce participants to a range of skills and techniques to support them to carry 
on gardening through utilising modified and adapted methods of gardening. 

Pathways (Battersea): For adults with mental ill-health, providing the focus of gardening as an avenue to start 
working with others, gaining trust, confidence and learning new skills. 

Gardening for Good Health (Battersea): A programme to enable those with life-changing health conditions to enjoy 
gardening; build new friendships and increase social networks and build confidence to regain or maintain an 
active, healthy and independent life 

Erasmus (Training): This project is an international partnership between organisations committed to improving the 
quality of lives of those with Learning Disabilities. 

Minibus (Trunkwell): A replacement minibus to enable clients to access the centre at Beech Hill and to allow us 
to take them to other sites where they can carry out a number of gardening task in different environment(s). 

Regional Centre Manager: funding a regional centre manager to build capacity in Birmingham. 
 

24. EMPLOYEE BENEFIT OBLIGATIONS  
 

The charity operates a defined contribution pension scheme. The costs for the period was £45,909 (2019: 
£33,904). Contributions amounting to £6,865 were payable to the scheme at 31 March 2020 (2019: £3,720) and 
are included within other creditors. 

 
25. RELATED PARTY DISCLOSURES  

 
There were no related party transactions for the year ended 31st March 2020. In the year ended 31st March 2019, 
Thrive engaged the services of Carter Jonas LLP (whom the Trustee, Christopher D'Olley, is a partner of) for 
estates advice with a fee of £7,416. 

 
26. POST BALANCE SHEET EVENTS  

 
Covid-19 impacted the charity in March 2020, and post year end, with the cancellation of Client services, Training 
courses and fundraising events.  Investment values since the year end have been volatile.  Since the year end 
the charity has benefited from the initiatives introduced from the government to assist organisations. The Trustees 
are continuing to monitor the situation and how to respond to emerging issues. 
 

27. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES  
   

2020 
£ 

2019 
£ 

 Net expenditure for the reporting period (as per the Statement of 
Financial Activities)  

 
(224,893) 

 
(63,547) 

 Adjustments for:   
 Depreciation charges 75,875 59,514 
 Losses/(gain) on investments 58,755 (2,018) 
 Profit on disposal of fixed assets - (167,213) 
 Interest received (2,623) (873) 
 Dividends and rents from investments (102,833) (100,689) 
 Decrease in debtors 24,056 398,408 
 Decrease in creditors (44,183) (93,242) 

   
 Net cash (used in)/provided by operations  (215,846) 30,340 

   
 
28.. ANALYSIS OF CHANGES IN NET FUNDS  
  At 1.4.19 

£ 
Cash flow 

£ 
At 21.3.20 

£ 
 Net cash     
 Cash at bank and in hand 632,876 (201,288) 431,588 

       
 Total 632,876 (201,288) 431,588 

       

 


